
  SELECTBOARD BUDGET COMMITTEE MEETING 
WORKING BUDGET MEETING 
WEDNESDAY, DEC. 20, 2023 

1:30 PM 
COLLIER ROOM 

 
CALLED MEETING TO ORDER:   1:30 pm 
PRESENT:  Peter Romans, Gary Circosta, Eric Hanson, Dave Kelley, Ellen Celnik  
 
OTHERS PRESENT:   Kim Greaves, Brett Stanciu, Jennifer Lucas 
 
This meeFng is to review the enFre 2025 budget. 
 
Eric moved for the Board to enter ExecuFve Session at 1:30 pm to discuss a personnel issue, 
with BreO Stanciu present. Dave seconded the moFon which carried unanimously. The Board 
exited execuFve session at 2:30 pm and took no acFon.  
 
Gary opened that he felt more discussion was needed to get to a figure for the Stannard Fire 
Agreement.  Gary then leS the meeFng.  
 
The Board discussed ways to decrease the increase in the 2025 budget to approximately 6%.  No 
decision was made, but discussed looking at liOle by liOle decreases line by line. 
 
The next meeFng will be Wednesday, December 27th at 1:30 pm.   
 
Adjourned 3:05 PM 
 
Respec[ully submiOed – Kim Greaves, Town Clerk 
 
 
AMENDED 1/11/24 J.K. 


