
 
This will be a hybrid meeting.  Join in-person at the Greensboro 

Free Library, or join remotely via Zoom conference call using your 
computer or phone. 

For a meeting link and phone number, visit the town calendar at the 
greensborovt.gov home page. 

 
For help with joining the meeting, call the Town clerk at 533-2911 

during office hours 
 

GREENSBORO SELECTBOARD 
December 11, 2024 – Agenda 

6:30 pm 
 

 CALL TO ORDER & ADDITIONS TO THE AGENDA  (6:30 – 6:35) 
 
 MINUTES     (6:35-6:50) 

1. Budget meetings: 
§ October 9 
§ November 13 
§ November 20 
 

2. Regular meeting: November 13 
  

3. Special meetings: 
§ November 21 - Wastewater 
§ November 26, - Wastewater 

 
 RULES OF PROCEDURE – BOARD DISCUSSION & PUBLIC COMMENTS (6:50-7:10) 
 Public Comments - General  

 
FIRE DEPARTMENT – Dave Brochu (7:10 – 7:15) 
Public comment 
 

 SHERIFF REPORT 7:15 – 7:20) 
 Public Comment   
   
 ROADS – TOM CAMARRA      (7:20-7:45) 
 Road Foreman’s Report 
 Shadow Lake Bridge Contractor Selection 
 Driveway Plowing – Public Comment 
 Cargill Salt Contract 
 Public Comment  
 
 TOWN CLERK REPORT (7:45-8:10) 
 Move successful 
 Town Report  



  
 
 TREASURER – Brett Stanciu  (8:10-8:25) 
 Treasurer Report 

Treasurer Duties going Forward 
Interim Zoning Administrator 
Public Comments  
 
RURAL EDGE – Public comment (8:25 – 8:40) 

    
  
 ONGOING BUSINESS -  Updates (8:40-8:55)) 
             EECBG Federal Grant Application  
 Appointment - Conservation Commission Members 
 Sign Policy Report & Public Comment 
 Wake Boat Hearing 
 
 ONGOING BUSINESS –  Possible Votes (8:55-9:20) 
 Town Wastewater Update – Public comments  
 Town Meeting Warning Update & Public Comments 
 Glover Property Encroachment Issue & Public Comment 
   
 OTHER BUSINESS (9:20-9:30) 
 Declaration of Inclusion 
  
   

EXECUTIVE SESSION- Real Estate 
 



(Draft only) 
SELECTBOARD BUDGET MEETING 

  
October 9, 2024 

1:00 pm 
COLLIER ROOM AND VIA ZOOM 

 
CALLED MEETING TO ORDER:   1:00 pm 
PRESENT:  Eric Hanson, David Kelley, MacNeil, Bobbie Nisbet  
OTHERS PRESENT:   Kim Greaves, Brett Stanciu, Dave Brochu, Jennifer Lucas 
 
 
Dave Brochu, the Fire chief, started off the meeting by reviewing the Fire department section.  
Initial adjustments were: 
Payroll:  $14,000 
Workman’s Comp:  $900 
Dues/Education:  $600 
Ad/Notices: $70 
IT/Software: $3700 
Telephone: $2,700 
Maintenance: $2,500 
Garbage: $100 
Heating Fuel:  Review projected per gallon cost 
Electricity: $2,000 
Insurance: $7,000 
Dispatch: $6,450 
Equipment Repairs: $5,000 
New Equipment:  Review in Capitol budget 
Supplies: $500 
Truck Repair: $4,000 
Further discussion on Capitol budget funding, request for new fire truck as ordering is 
approximately 3 years out.   
 
There was discussion on Appropriation Requests, whether to request a petition from entities.  
This will be bought up at town meeting to set up a committee to look into this, pros and cons. 
 
Decision was made to move NVDA from Appropriations to Dues as that is the appropriate line 
for this expenditure. 
 
Next week Liz Steel will attend to present her proposal on IT. 
 
The next Budget meeting will be Wednesday, October 16th at 1 pm in the Collier Room. 
 
Respectfully Submitted, 
Kim Greaves 
Town Clerk 






































































































































