Greensboro Selectboard
July 23, 2025 Special Meeting — Minutes

[This was a hybrid meeting held at the Greensboro Town Offices]

SELECTBOARD MEMBERS PRESENT: Ellen Celnik, MacNeil, Mike Metcalf, Judy Carpenter, Tim Brennan
SELECTBOARD MEMBERS ABSENT: None

OTHERS PRESENT in person: Kim Greaves, Brett Stanciu, Raymonda Parchment

OTHERS PRESENT remote: None

CALLED TO ORDER: 4:01 PM

ADDITIONS TO THE AGENDA
None this evening.

SET TAX RATE

MacNeil turned the meeting over to Brett for an explanation of how she arrived at the Greensboro municipal tax
rate. Brett explained that the General Budget was set at Town meeting in the amount of $1,380,321.00.

Estimated General Revenue

Current Use (hold harmless) from state $177,600.00

PILOT payment from state $1,192.00

Licenses (dog, liquor, marriage) $1,000.00

Fines $700.00

Interest $15,000.00

Recording $6,200.00

Copies $2,100.00

Zoning $2,500.00

Rental Income $3,600.00

Stannard Fire Contract $12,500.00

Caspian Milfoil Grant $16.400.00

Total Estimated General Fund Revenue: $238,792.00

GENERAL FUND NET AMOUNT TO BE RAISED VIA TAXES: $1,141,529.00
Total Highway Budget: $1,005,132.00

Estimated Highway Revenue

Highway money from state: $133,000.00

Wheelock plowing: $2.200.00

Total Estimated Highway Fund Revenue: $135,200.00

HIGHWAY FUND NET AMOUNT TO BE RAISED VIA TAXES: $869,932.00

Local Agreement amount (for ballfield and veterans) to be raised via taxes: $1,367.48
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Total Amount to be raised via taxes: $2,012,828.48

Municipal Grand List from Form 411: $2,527,176.00

Amount Immaterial difference
Tax Rate ($ per $100) Raised due to rounding
General tax $0.4517 $1,141,525.40 -$3.60
Highway tax $0.3442 $869,853.98 -$78.02
Local Agreement tax $0.0005 $1,263.59 -$103.89
Total Municipal tax: $0.7964 $2,012,642.97 -$185.51

Homestead Ed Tax Rate:  $2.0210
Non-Homestead Ed Tax Rate: $1.9452

Total Homestead Rate: $2.8174
Total Non-Homestead Rate: $2.7416

Brett explained that the Grand List is set by the Assessor who lodges it with the State in July. This locks in the
property values. She also explained that the “Local Agreement” includes the ball field taxes that the Town votes
to assume at Town Meeting and the Veterans who are certified disabled by the Veterans Administration. The
Town covers $40,000 of their property value. We have one certified veteran that qualifies.

Brett explained that she had reviewed these calculations with NEMRC and Brandy Smith. There was
discussion on moving some funds from the general budget to lower the tax rate but it was the consensus of the
Board that with FEMA repayment and further FEMA funding being up in the air, it was decided not to. After
discussion, Mike made the following motion:

The municipal tax rate will be set at $0.7964.

Judy Carpenter seconded the motion which carried (Celnik, Brennan, Metcalf, Carpenter in favor; MacNeil
abstained as chair).

Brett and Tim offered to review the letter that accompanies the tax bill. This will be completed by Tuesday so
tax bills can be sent out next week.

HEATING OIL CONTRACT

Kim explained that Blanchard had called and said that the pre-buy cost that was set at last Selectboard meeting
changed before it could be signed. The price went from $2.83 to $3.03 per gallon for the 4,000 gallons that the
town estimates is needed. Kim had previously spoken with Packard Fuels from East Montpelier and they had
quoted, after the Board signed the Blanchard contract, $2.79 per gallon. Kim called Packard back to see if that
cost per gallon was still valid, which it was. Packard sent over a contract for $2.79 a gallon for a pre-buy of
4,000 gallons. Mike made the following motion:

The board will contract with Packard Fuel for fuel oil at $2.79 a gallon.

Judy seconded the motion which carried (Celnik, Brennan, Metcalf, Carpenter in favor; MacNeil abstained as
chair).
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EXECUTIVE SESSION
Mike made the following motion:
The board will enter executive session at 4:31 PM for a personnel issue.

Tim seconded the motion which carried (Celnik, Brennan, Metcalf, Carpenter in favor; MacNeil abstained as
chair). The Board left Executive Session at 4:45 PM. Tim made the following motion:

The board approves hiring Brandy Smith as an employee for two days a week at $30 per hour, which is
the same rate she has been paid as a contractor.

Mike seconded the motion which carried (Celnik, Brennan, Metcalf, Carpenter in favor; MacNeil abstained as
chair).

Kim informed the Board that she has offered the position of Assistant Town Clerk to Sharon Fialco, for two
days a week starting in August.

ADJOURNMENT
The meeting was unanimously adjourned at 4:47 PM.

Respectfully Submitted: Kim Greaves

AMENDED 8/14/25 J.K.
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