Greensboro Selectbhoard
September 30, 2025 Budget Meeting — Minutes

MEETING LOCATION: Town Hall meeting room (in-person only)

SELECTBOARD MEMBERS PRESENT: MacNeil, Mike Metcalf, Judy Carpenter
SELECTBOARD MEMBERS ABSENT: Tim Brennan, Ellen Celnik

OTHERS PRESENT in person: Kim Greaves, Josh Karp, Brett Stanciu, Tom Camarra
CALLED TO ORDER: 1 PM

Dave Brochu attended to discuss the FD budget.

Tim Brennan (not in attendance) was suggested as the Board member to renegotiate the Lamoille County
Sheriff Department’s dispatch contract. The dispatch item line should include LCSD and Active 911.

Some extended discussion revolved around the Capital Budget and the Fire Department. Brett will forward the
current Stannard contract to all budget committee members. This contract requires rewriting this fall.

Tom Camarra and Josh Karp participated in the HWY budget discussion. Discussion revolved around shared
use of equipment with adjacent towns and use of FEMA money. The committee agreed to pick up this
discussion next week with Josh and Tom regarding use of FEMA money.

Overburden will be added into the budget. Discussion revolved around clearer presentation of revenues and
expenses. Tom estimated overburden expense at $70K, with the recent state $50K as revenue offset.

ADJOURNMENT
The meeting was unanimously adjourned at 2:30 PM

Respectfully Submitted: Brett Stanciu

Greensboro Selectboard September 30, 2025 Page 1 of 1



