Greensboro Selectboard

October 28, 2025
FY27 Budget Meeting — Minutes

MEETING LOCATION: Town Hall meeting room (in-person only)

SELECTBOARD MEMBERS PRESENT: MacNeil, Mike Metcalf, Tim Brennan, Judy Carpenter, Ellen Celnik
SELECTBOARD MEMBERS ABSENT: none

OTHERS PRESENT in person: Kim Greaves, Brett Stanciu, Brandy Smith, Jennifer Lucas, Ed Lemery
CALLED TO ORDER: 1:05 PM

FY27 BUDGET
= Brett opened the meeting with the review of the budget.

= Technology line item with have the Software Licenses merged with Technology

» Tim wanted the Office Supplies budget cut to $2,550.

= Legal Line items will be split: Legal: $5,000 / Legal For Road Crew Union: $10,000
= Tim will talk with Lamoille County Sheriff’s Office regarding budget for dispatch

= Jennifer Lucas is working on the Capital Budget.

= John Schweizer is working on the HERF.

= Appropriations: Tim has revised the Appropriation Request Application to reflect the notes on requests for
$500 or more for documents required to submit.

Kim will begin sending these applications out to the entities requesting appropriations.
* Energy Committee has a new request for $1,000.

= Discussion on Grants Match, if we know what will be needed. Board decided to put in $10,000 for Grants
Match under Roads

=  The Town has received $50,000 in Emergency Management funds from the State. It was discussed to use it
for overburden at the Gravel Pit. The Board decided to transfer this money to the Capital Budget, as well as
move the Overburden line item to the Capital Budget.

= Uniforms are still seeking information from Tom regarding Unifirst and Cintas
= Wages were briefly discussed. Brett will contact Kevin Kite regarding the Union Contract increase.
= Next week Jennifer Lucas will present the Library’s Appropriation request.

ADJOURNMENT
The meeting was unanimously adjourned at 2:45 PM

Respectfully Submitted: Kim Greaves

AMENDED 11/13/25 J.K.
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