GREENSBORO BUDGET COMMITTEE MEETING
MINUTES
NOVEMBER 11, 2025

Called to Order: 1:05 PM
Board Members Present: Tim Brennan, Judy Carpenter, MacNeil, Mike Metcalf
Others Present: Brett Stanciu, Brandy Smith, Kim Greaves, Christine Armstrong

MacNeil opened with discussion of level funding as much as possible until we see what impact
the new Administrator position will have on the overall budget.

Brett noted that the Orleans County Sheriff’s budget came through at $205,000 for FY27, a
$5,000 increase over last year. Mike offered to talk with Orleans County Sheriff’s office as well
as Hardwick Police Department about proposed budgets. No decision was made as waiting for
more information.

Caspian Milfoil program was discussed. Tim noted that the wages were increased 20% and
wondered if that was increase in pay for greeters. Stew Arnold is anticipating an approximate
$16,000 grant from the State of Vermont.

Uniforms were discussed as the contract with Unifirst was for 5 years, starting in 2024. Tom had
wanted to split the uniforms with Cintas, but has not yet received any confirmation from
Unifirst. Tim will talk with the Town Attorney to see if we can get out of the contract. Brett will
follow up with Tom about the contract billing.

There was discussion around the cell phone requirement in the Union contract. Since there is
no cell service in Greensboro, MacNeil will talk with the lawyer regarding this.

Cemetery funds were discussed. Brandy offered that the Cemetery will have approximately
$2,200 in interest this year. The Board decreased their appropriation to $8,000.

The appropriation request form was sent out on October 30t after it was finalized. Only 2
applications have been received.

The Board decided to move the Rescue Squad from appropriations to the general fund because
it is a service to the Town.

MacNeil informed the committee that the Wilson Street Grant through Vermont Emergency
Management may be eligible for funding. Josh and MacNeil will be working on this. It is
unknown as to what the town’s match will be.

Meeting adjourned at 2:45 PM
Respectfully Submitted: Kim Greaves



