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This will be a hybrid meeting beginning at 6:30 PM. 
Join in-person at Greensboro Town Hall Meeting Room or join remotely via Zoom 
conference call using your computer or phone. 
For a meeting link and phone number, visit the town calendar at the greensborovt.gov home 
page. 
For help with joining the meeting, call the Town clerk at 533-2911 during office hours. 

Greensboro Selectboard 
November 12, 2025 – Agenda 

 
CALL TO ORDER & ADDITIONS TO THE AGENDA   (6:30 PM) 
 
  
PUBLIC CONCERNS   (6:30-6:45) 
 
 
CONSENT AGENDA   (6:45) 
A. Selectboard meeting minutes: 10/21/25 (budget) 
B. Selectboard meeting minutes: 10/22/25 (second monthly) 
C. Selectboard meeting minutes: 10/28/25 (budget) 
D. Selectboard meeting minutes: 10/28/25 (informational hearing for Australian Ballot vote) 
E. Selectboard meeting minutes: 11/3/25 (special) 
F. Fire Department Report  
G. Orleans County Sheriff’s Report  
H. Town Clerk’s Report  
I. Treasurer’s Report  
J. Appoint Betsy Youngman to conservation commission  

 
 
 
ROADS    (6:45-7:00) 
1. Road Foreman’s report – Tom Camarra 
2. Extended warranty for new town pickup 
3. Public comment  
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SNOWFLAKE RIDGERUNNERS   (7:00-7:10) 
 
 
 
GREENSBORO PLANNING COMMISSION – Kent Hansen, Chair   (7:10-7:20) 
1. Planning commission update 
2. Public comment 
 
 
ONGOING BUSINESS   (7:20 – 7:35) 
1. Breezy Ave. Scoping Study – $2k in additional grant match funds needed (Josh Karp)  
2. Wilson St. Stormwater Mitigation Project – update (Josh / MacNeil) 
3. Wastewater / Hoyle Tanner / VT DEC – update (MacNeil) 
4. Public comment 
   
 
OTHER BUSINESS  (7:35-7:50) 
1. Nature Conservancy – conservation project in Greensboro 
2. USPS proclamation (Jane Hoffman) 
3. Second monthly selectboard meeting – discussion 
4. Public comment 
  
   
EXECUTIVE SESSION – Legal   (7:50) 
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Greensboro Selectboard 
October 21, 2025  

FY27 Budget Meeting – Minutes 
 

 

MEETING LOCATION: Town Hall meeting room (in-person only)  
SELECTBOARD MEMBERS PRESENT:  MacNeil, Mike Metcalf, Tim Brennan, Judy Carpenter, Ellen Celnik 
SELECTBOARD MEMBERS ABSENT: none 
OTHERS PRESENT in person: Peter Romans, Kim Greaves, Brett Stanciu, Christine Armstrong, Josh Karp 
CALLED TO ORDER:  1:05 PM 
 
Peter asked what the procedure is for getting an item on the selectboard meeting agenda. MacNeil said Kim and 
Josh compile requests for agenda items, which are added to the final agenda at the board’s discretion. Peter 
requested that the road crew union contract be added to the agenda for discussion at the board’s November 
meeting.  
 
FY27 BUDGET 
Appropriations.  Discussion of a new appropriation request form drafted by Tim. New and existing 
appropriation requestors would be asked to fill out this form. Mike moved that the board approve the form by 
unanimous consent, and there were no objections. Judy asked whether the form could be burdensome for small 
organizations. After discussion, it was agreed that the form will be required for appropriation requests 
exceeding $500.  
Brett said the rescue squad appropriation request has increased, and historical society and recreation committee 
requests are unchanged from last year. There is a new request of $1,000 from the energy & climate action 
committee. 
Road crew union contract.   Brett said she needs to clarify how step increases are calculated under the road 
crew union contract. Peter said he’s concerned about cost increases due to the contract and asked how much this 
will cost the town. He felt that the selectboard doesn’t fully understand the contract. 
Ellen said when the road crew asked to join the union, the town had to negotiate in good faith or could have 
been sued. While other union contracts were reviewed during negotiations, Ellen said in retrospect it was asking 
too much for two selectboard members to negotiate the union contract and the town should have perhaps hired 
an attorney with union experience.  
It was agreed that Brett and Tim and/or Ellen will discuss the interpretation of the union contract with the town 
attorney. 
Health officer stipend.  The board agreed to leave the health officer stipend unchanged (Judy recused herself). 
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Town meeting.  Kim said with town officers now elected by Australian Ballot, many positions open every year 
and the possibility of multiple candidates for each position, it will be too onerous to hand-count ballots. She 
estimated it will cost about $1000 to program the tabulator and print the ballots.      
Discussion about going back to a pot luck lunch for town meeting. Judy suggested the community meal 
organizers could put on town meeting lunch.   
Christine suggested the town report be sent to everyone who pays taxes, not just registered voters.  
Legal costs.  It was agreed to break out legal costs between general legal costs and costs incurred for the road 
crew union contract renegotiation.  
Town staff.   Christine said transparency is key, and the town report should present a complete picture of who 
the town staff members are, their job descriptions, and compensation including benefits. Christine said while 
she fully supports town employees receiving health insurance, costs have escalated and perhaps the employee 
contribution should be increased as was done in the school system. If we have a pot of money to spend on town 
staff let’s spend it as efficiently as possible, she said, and asked whether a town manager position should be 
considered. Tim said compiling job descriptions is a good idea and agreed that transparency is important, but 
that due to current board priorities and workload it will take some time to complete this.   
The Highland Center is exempt from municipal and education taxes. Christine suggested that the HCA be asked 
to contribute a payment in lieu of taxes to the town.  
Christine said while Chief Brochu made a great FY27 budget proposal, she found the road crew’s budget 
proposal lacking.  
Tim made the following motion:  

The board will enter executive session at 2:06 PM to discuss town employee compensation. 
Judy seconded the motion which carried (Celnik, Brennan, Metcalf, Carpenter in favor; MacNeil not voting as 
chair). 
The board left executive session at 2:28 PM and took no action. 
  
 
ADJOURNMENT 
The meeting was unanimously adjourned at 2:28 PM 
 
Respectfully Submitted: Josh Karp 
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Greensboro Selectboard 
October 22, 2025 – Minutes 

 
 

MEETING LOCATION: Town Hall meeting room with remote option 
SELECTBOARD MEMBERS PRESENT:  MacNeil, Mike Metcalf, Judy Carpenter, Tim Brennan, Ellen Celnik 
(joined remotely) 
SELECTBOARD MEMBERS ABSENT: None 
OTHERS PRESENT in person: Davis Barnett, Liz Steel, Beth Meachem, Kim Greaves, Josh Karp 
OTHERS PRESENT remote: Bobbie Nisbet, Christian Holland, Christine Armstrong, Elissa Mackin, Gary 
Circosta, Lise Armstrong, John Mackin, Michelle Mackin, Rick Lovett, Fan Watkinson, Dede Stabler 
CALLED TO ORDER:  6:30 PM 
 
ADDITIONS TO THE AGENDA 
Breezy Ave Scoping Study: additional grants match needed (Josh) 
 
MINUTES  
Minutes from 9/30/25 budget meeting, 10/7/25 budget meeting, 10/8/25 regular meeting, and 10/14/25 budget 
meeting unanimously approved as written. 

 
PUBLIC COMMENT 
 Davis asked which town staff member he should ask to upload wastewater grant documents to the town 

website. Kim said she would do this.  
MacNeil has reached out to Lynette Claudon at VT DEC to schedule a meeting to clarify ongoing questions 
about the wastewater grant. 

 Beth gave an update on the library’s MERP grant projects, noting that the work is about 75% complete. The 
library recently hosted an open house to showcase the energy efficiency projects underway, and Beth 
offered to give board members a tour of the projects. Among other improvements, all windows in the 
library’s new wing are being replaced. It appears there will be enough funding to install a backup battery 
system.  

 Beth said VT BGS (Buildings and General Services) is developing a loan program for municipalities, to be 
use to fund a variety of town projects. These 0% interest loans will be available through the VT Bond Bank.  

 Beth said some public comments don’t get included in the minutes, which can lead to a lack of follow 
through by the selectboard. Josh said while he does include some public comments in the minutes, he 
doesn’t include all of them. He added that if Beth thinks an important comment is missing, she can propose 
it be added to the minutes and the board will likely approve. 

 Beth suggested the meeting minutes include ‘action steps’ after discussion items to help the selectboard with 
follow-through on issues and projects.  
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 Liz asked if it would be useful for the communications working group to help the town publicize the 10/28 
informational meeting on the 11/13 Australian Ballot vote. Kim said later this week, she will post links to a 
fact sheet with background information on all three items to be voted on.    
Beth asked: if the fire truck purchase is voted down, does the town lose the $25k deposit? MacNeil said yes. 
 

TOWN ADMINISTRATOR POSITION  
MacNeil said he discussed the idea of a new town position with Kathleen Ramsay at VLCT. Her advice was 
that administrative positions are particular to each town, and the town needs to first identify its specific needs, 
then draw up a job description and work from that. MacNeil felt that the work of this new position would be 
mainly to assist selectboard members with meeting state requirements, and grant work. He said the Board asked 
Josh to put together a first draft of a job description.  
Mike said he first joined the selectboard in 1984, and observed that the job is much more complex today than it 
once was, with the board needing significantly more support. With generational and commingled summer and 
winter communities, Greensboro is more complex than other small towns and it costs more to support such a 
community. Mike added that hiring someone new and keeping the tax rate reasonable could be a challenge. 
Ellen: a few years ago, the town asked a local person to split his time between administrative positions in 
Glover and Greensboro but he declined. And had it worked out, this would have been just a temporary measure. 
Ellen said while she’s happy to hear public comment about the job description, writing one is ultimately up to 
the selectboard.  
Judy noted that the ‘selectboard clerk’ position may be removed from the budget, and these duties would be 
incorporated into the new position.   
Davis: before we think about adding another town role, we need job descriptions for current town staff. Judy 
said the board is currently working on the FY27 budget and is clarifying the roles and hours of both Brett 
(treasurer) and Brandy (assistant treasurer). Kim said going back to 2010 when she started with the town, the 
work has always been a team effort and staff duties are not always clear cut.  
Davis: if this job is something Josh may move into, what about all the things he currently does? If he’s fully 
occupied in his current position, are we really adding any staff capacity by adding a new position? Josh said this 
new position would require more hours than he is now working, and added that much of his time is spent on 
FEMA work that will hopefully be winding down. MacNeil said the position will be advertised.  
MacNeil said the town staff has been in flux over the past five years, starting with the pandemic. The board is 
trying to respond to and meet the needs of this moment. 
Liz asked the board if input has been solicited from town committee leads and others to determine what kinds of 
administrative supports are needed. Input from the planning commission would be especially important, she 
added. 
Ellen said the way the town is currently staffed is not sustainable, the town can’t continue to depend on 
volunteer committee members and selectboard members to apply for all the grants, and there hasn’t been new 
town staff for a few decades. She added that many towns have identified grant opportunities that have been 
missed, and this position could end up paying for itself since many grants compensate the town for grant 
administration costs.  
Tim said this new position is an investment. Between Josh’s job description and research Ellen has done, we’re 
close to having the job defined. However, we do need to be clear who will actually be writing grants. The 
creation of this position is going to affect the tax rate, how do we get this in front of the town and explain and 
defend this to the voters? One approach would be to put the creation of this role before the voters at town 
meeting, as a stand-alone article on the warning. Tim added he is not explicitly advocating for this approach. 
Liz said she and Beth attended a panel discussion in Craftsbury where five area towns discussed their 
experience with a variety of town administrative roles. She said the town needs to determine what municipal 
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capacity is needed, create the right job description, and attract the right people with the skills and abilities we 
need. Liz talked to the Burke town administrator who said in his town, it’s transparent what the jobs of each 
staff member are.  
Beth added that she was impressed by the time the Burke town administrator spent on communications. 
Ellen noted that Greensboro can’t afford to pay $60k for an administrator like Burke, a bigger town, is able to. 
MacNeil said Burke’s needs are likely different than Greensboro’s needs.  
Tim thanked Liz for her input, and said it appears to him that the job title should be ‘town administrator’. He 
added that not all grants offer compensation for administrative costs and we shouldn’t kid ourselves that this 
position will pay for itself. Beth agreed, noting that any administrative reimbursement received will help offset 
the cost of the position.  
Beth said that we need to make it possible for the town clerk to do their job.  
Tim said that Kim does so much more than the statutory duties of a town clerk.  
Liz said the town website needs to be part of this new administrative role moving forward.  
Davis said sometimes the town doesn’t distribute information as well as it could, and that the communications 
working group is here to help out.  
Tim invited members of the public to submit comments to the board about the creation of the new position.  
 
BREEZY AVE. SCOPING STUDY  
Josh said the consultant he and Naomi would like to work with on the scoping study originally came in $6k over 
budget, and after negotiations reduced their fee by $4k. This means their fee is still $2k more than is currently in 
the budget for the town match. Josh requested that the board approve spending an additional $2k on the grants 
match to keep the process moving forward. After discussion, MacNeil said the board will add this item to next 
month’s agenda. Judy agreed to consult with Brett about Josh’s request.   
 
 
ADJOURNMENT 
The meeting was unanimously adjourned at 7:46 PM. 
 
Respectfully Submitted:  Josh Karp, Selectboard Clerk  
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Greensboro Selectboard 
October 28, 2025  

FY27 Budget Meeting – Minutes 
 

MEETING LOCATION: Town Hall meeting room (in-person only)  
SELECTBOARD MEMBERS PRESENT:  MacNeil, Mike Metcalf, Tim Brennan, Judy Carpenter, Ellen Celnik 
SELECTBOARD MEMBERS ABSENT: none 
OTHERS PRESENT in person: Kim Greaves, Brett Stanciu, Brandy Smith, Jennifer Lucas, Ed Lemery 
CALLED TO ORDER:  1:05 PM 

FY27 BUDGET 
Brett opened the meeting with the review of the budget.  
Technology line item with have the Software Licenses merged with Technology 
Tim wanted the Office Supplies budget cut to $2,550. 
Legal Line items will be split: 
Legal: $5,000  /  Legal Union:  $10,000 
Tim will talk with Lamoille County Sheriff’s Office regarding budget for dispatch 
Jennifer Lucas and John Schweizer are working on the Capital Budget and HERF. 
Appropriations:  Tim has revised the Appropriation Request Application to reflect the notes on requests for $500 
or less for documents required to submit. 
Kim will begin sending these applications out to the entities requesting appropriations. 
Energy Committee has a new request for $1,000. 
Discussion on Grants Match, if we know what will be needed.  Board decided to put in $10,000 for Grants 
Match under Roads 
The Town has received $50,000 in Emergency Management funds from the State.  It was discussed to use it for 
overburden at the Gravel Pit.  The Board decided to transfer this money to the Capital Budget, as well as move 
the Overburden line item to the Capital Budget. 
Uniforms are still seeking information from Tom regarding Unifirst and Cintas 
Wages were briefly discussed.  Brett will contact Kevin Kite regarding the Union Contract increase. 
Next week Jennifer Lucas will present the Library’s Appropriation request. 
 
ADJOURNMENT 
The meeting was unanimously adjourned at 2:45 PM 

Respectfully Submitted: Kim Greaves 
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Greensboro Selectboard 

October 28, 2025  

INFORMATIONAL MEETING FOR AUSTRALIAN BALLOT VOTE 

Minutes 

 

MEETING LOCATION: Fellowship Hall, GUCC. Remote option available but not interactive. 

SELECTBOARD MEMBERS PRESENT:  MacNeil, Mike Metcalf, Judy Carpenter, Tim Brennan 

SELECTBOARD MEMBERS ABSENT: Ellen Celnik 

OTHERS PRESENT in person: Davis Barnett, Chief Dave Brochu, John Moffatt, Melissa Moffatt, Tim 

Nisbet, Bobbie Nisbet, Warren Hill Jr., Nan Perron, Janet Johnston, Mary Metcalf, Janet Long, Wayne 

Young, Mary Young, Jennifer Lucas, Erika Karp, Beth Meachem, Janice Dinsdale, John Mackin, Elsa 

Shultz, Rick Ely, Gary Circosta, Tom Guare, Liz Steel, Jan Terweisch, JoAnn Hanowski, Jim 

Fredericks, Ken Johnston, Renee Circosta, Dede Stabler, Christine Armstrong, Peter Romans, Andrew 

Casavant, Maria Amador, Kim Greaves, Josh Karp, Elissa Mackin, Emma Palumbo, Julie Brochu, Jeff 

Frankel 

CALLED TO ORDER:  6:30 PM 

 

ARTICLE 1.  Borrow money to purchase a fire truck 

Chief Brochu: We’re proposing to replace the 1985 rescue truck and 2006 pumper with one new truck. 

The 1985 can’t be used as a frontline truck due to its age, the 2006 is unreliable and unsafe due to 

unresolved electrical issues. We were initially looking at a custom truck, but as this was discussed over a 

number of months the price increased from $540k to $650k. We then found a 2025 stock pumper from a 

broker in Alabama for $495k, and Andrew and Doug Casavant went down to inspect it.  

Andrew: We inspected the truck and it all checks out. It has a crew cab that allows us to arrive on scene 

with a full crew. The engine and pump are serviceable in-state, this is important. 

Chief Brochu: We’ll need to add a pump heater, which will be paid for out of the GFD budget. The cab 

needs to be painted to match our existing trucks, this will be paid for using donated funds. This new 

truck will be helpful for everyone’s insurance, since insurance rates are affected by the quality of our 

fleet. 

Tim Brennan: The selectboard approved the purchase of the new truck, signed a purchase agreement and 

the town paid a $25,000 non-refundable deposit. There are not enough reserves in the Capital Budget to 

pay cash for the truck, so the voters must approve borrowing the funds. The VT Bond Bank has a lower 

interest rate than commercial lenders but only issue funds twice a year, so the town will need to take out 

a short-term bond anticipation note. Statute requires that the voters approve bonding via Australian 

Ballot.  

We’re looking at a ten-year note with about $56k in annual payments. Payments for this truck are 

scheduled in the Capital Budget starting in FY28, because the custom truck that was originally 
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considered was not going to be delivered until then. This means that payments will be starting a year 

earlier than anticipated, in FY27. We don’t expect this truck purchase to impact the tax rate. 

Gary: This purchase is definitely going to affect the tax rate. Why aren’t we using ARPA or FEMA 

funds? 

 

ARTICLE 2.  Abate municipal taxes for the Caspian Beach property, owned by the town of 
Hardwick 

MacNeil: Greensboro has never sent Hardwick a tax bill for the Caspian Beach property. In 2015, the 

legislature passed a law exempting the Caspian Beach property and a property in Fairlee from state 

education taxes. The town thought this law also exempted the municipal tax, we learned this was not the 

case. 

Kim: The state’s new grand list management software flagged the Caspian Beach property as lacking a 

voter-approved municipal tax exemption. This could be approved by voters at Town Meeting, but 

because taxes are due next week we are trying to take care of this now. Tax exemptions can last for up to 

five years and then must be re-approved.  

Liz: How much is the municipal tax bill for the Caspian Beach property? 

MacNeil: $4300.  

Jennifer Ranz: Are we going to have a revenue shortfall of this amount, and the municipal tax rate will 

increase proportionally?  

Kim: Yes, with the exemption we will raise that much less in property taxes.   

Renee: Why not charge Hardwick the taxes? Don’t we pay taxes on our Glover gravel pit? What are the 

negative ramifications of charging them?  

Judy: We have shared this beach with Hardwick for 100 years, as neighbors.  

Warren: We are already getting tax money from Hardwick Electric for their power lines in Greensboro.  

Gary: When I was on the selectboard in 2020, Hardwick didn’t think twice about overcharging 

Greensboro for policing services. If we charge them the $4k, they are a decent-sized town with a big 

grand list.  

 

ARTICLE 3.  Enact a 1% Local Option Tax on rooms, meals and served alcohol  

MacNeil: The selectboard approved a local option tax (LOT) on rooms, meals and served alcohol, and 

the next step is voter approval. This 1% tax would be added to the 9% currently collected by the state for 

these categories, and the amount raised from the LOT would be sent back to the town less a 25% fee. It 

is estimated that the town would net $7,500 to $10,000 from the LOT.  

Davis: This is a tax on the community, when people have the option to rent in Greensboro or another 

town that may not have the tax, would this make Greensboro less attractive?  

Tim Brennan: Most people won’t notice the additional 1%.  

Elsa: Would the LOT income be set aside for special projects?  

Judy: No, this would be general revenue to the town and would be used to lower the tax rate. 

Tim Brennan: If this passes, we could ask the voters at town meeting what to do with this money. The 

town could use it to fund any number of appropriations such as the food shelf, or fund the funky fourth. 

Jennifer Ranz: There may be a lot more support for this if you had a specific thing these funds were 

going towards. I have an event business that will be affected and I’m not in favor. 
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Elsa: Why are we not including a 1% sales tax as well, it’s unfair that this is off the table. 

Peter: When this was first suggested years ago, we felt that with a LOT on rooms, meals and alcohol, 

most of this additional tax would be collected from visitors and have a minimal effect on locals, while a 

1% sales tax would affect everyone.  

MacNeil: The board is responding to requests from the community on this issue, the LOT was discussed 

at multiple selectboard meetings and there was never a proposal for a 1% sales tax. 

Warren: If the LOT gets enacted, how long will it be before you approve a general sales tax increase?  

Judy: It’s not our intention to do that.  

Tim Brennan: That would be up to the voters.  

Businesses affected by the proposed LOT include the Highland Lodge, Wilson Herb Farm, Smith’s 

Store, Willey’s Store, Hill Farmstead and the Highland Center. 

John Mackin: I don’t think the selectboard has done enough research on this. Would Circus Smirkus be 

affected?  

Peter: If Smirkus isn’t currently paying rooms tax as a non-profit, they won’t be liable for this additional 

tax. 

Elsa: With this tax, you are taking money from people who work for gratuities.  

Peter: I’m not sure this would take money out of a server’s pocket, you spend $100 on a meal, plus tip, 

your bill will go up $1, most people aren’t going to notice this. The VT Short-Term Rental Alliance 

estimates that statewide, taxes received from short-term rentals (STRs) increased 20% from 2023 to 

2025. There are 31 towns around the state that have enacted the LOT and it’s been really successful, if 

they were having all these problems wouldn’t they reconsider?   

Janet: This is not a major issue, I eat out quite a bit and me or my friends wouldn’t notice a 1% 

difference. Many of them are already paying tips on the after-tax total.  

Elsa: what is the town doing to regulate STRs? 

Peter: The original concept was that a registry would be created, leading to more registered STRs. The 

town’s LOT revenue would increase and there would be a level playing field. People want to come to 

VT and they spend a fortune to come here. I do agree that we should aggressively find out who is 

skirting the STR tax requirement, they’re breaking the law, we could ask the selectboard or a committee 

to work on this issue before the LOT is enacted. 

MacNeil: A rental registry has been discussed but we haven’t taken any action. Anyone who offers 

rental property should be complying with state regulations.  

Jennifer Lucas: Those with unregistered STRs are evading the tax and this is unfair to those who rent 

above board. The state requires a one-page form that shows STRs meet basic safety requirements, the 

town really needs to enforce this, create the registry, and have a penalty if you don’t register. You are 

mistaken if you think locals aren’t going to pay the tax, it would include a muffin at Willey’s.  

Ken: why isn’t the state enforcing this?  

MacNeil: I believe they don’t have the capacity. 

Christine: A STR registry has been on the table for many years. The planning commission’s original 

idea is to require registration to ensure that basic fire code requirements are met, and use the revenue 

from the LOT to set up and administer the registry.  

John Mackin: You’ll have to hire someone who is qualified to do these inspections, this will cost more 

than the $7500 per year that may be brought in.  
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Wayne: How much will this LOT income affect the tax rate?   

Peter: It doesn’t sound like a lot of money, but when you see the selectboard arguing over a few hundred 

dollars during budgeting, this could be a help. LOT revenue could increase if we regulate STRs.   

Elsa: Lumping the LOT categories together is misleading, can we vote on one item and not the other? 

Kim: No, they must be voted on as a package. As with any Australian Ballot vote, absentee ballots can 

be requested and can be brought to the office anytime up through election day. For voting in person on 

November 13, the polls will be open as usual from 10AM to 7PM. 

Gary: I don’t believe we can use Australian Ballot for Articles 2 and 3. Before the RuralEdge Australian 

Ballot vote, voters first had to agree to vote on that question using the Australian Ballot method. It’s 

possible this could also affect the legitimacy of Article 1.  

MacNeil: The board will investigate these questions.   

 

ADJOURNMENT: The meeting was unanimously adjourned at 7:40 PM. 

 

Respectfully Submitted:  Josh Karp, Selectboard Clerk  
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Greensboro Selectboard 
November 3, 2025 Special Meeting - Minutes 

 
MEETING LOCATION: Town Hall meeting room with remote option 
SELECTBOARD MEMBERS PRESENT:  Ellen Celnik, MacNeil, Mike Metcalf, Tim Brennan 
SELECTBOARD MEMBERS ABSENT: Judy Carpenter 
OTHERS PRESENT in person: Kim Greaves 
OTHERS PRESENT remote: Dede Stabler, Josh Karp 
CALLED TO ORDER:  12 PM 
 
 
REVISED BALLOT FOR NOVEMBER 13 AUSTRALIAN BALLOT VOTE 
MacNeil said the board has learned that for Article 2 (Abating municipal tax on the Caspian Beach property) 
and Article 3 (Enacting a local option tax on rooms, meals, and served alcohol) to be voted on by Australian 
Ballot, the voters first had to approve that these questions be voted on using the Australian Ballot method. Since 
this did not happen, Articles 2 and 3 cannot legally be considered at the November 13 vote. 
Article 1 (To borrow money to purchase a fire truck) can be voted on by Australian Ballot, since statute requires 
that questions about borrowing money be answered using this method.   
Discussion about altering the language on the ballot to say that Articles 2 and 3 are advisory only, and legally 
non-binding. Mike made the following motion:  

The ballot for the November 13 vote will state that the vote on Article 1 is a binding vote, while the votes 
on Articles 2 and 3 are advisory only and non-binding.  

Ellen seconded the motion which carried (Celnik, Brennan, Metcalf, in favor; MacNeil not voting as chair).   
 
 
ADJOURNMENT 
The meeting was unanimously adjourned at 12:13 PM. 
 
Respectfully Submitted:  Josh Karp, Selectboard Clerk  
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NEW F350 TOWN PICKUP 

Warranty Information
 

STOCK WARRANTY 

Included with truck purchase 

 

 3yr/36,000 miles: Bumper to 
Bumper 

 5yr/60,000 miles:  Powertrain 

 5 yr/60,000 miles: Roadside assist 

 5 yr/100,000 miles: Diesel engine 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXTENDED WARRANTY  

“Ford Premium Care”  

 

Covered Components: see brochure 

 

Duration: 10 yr/100,000 miles  

 

COST: $5,940 / $0 Deductible 

 

NOTE: The town puts 7,000-8,000 
miles a year on the pickup and it is 
scheduled to be kept for 8 years.  

In other words, in five years we’ll 
have no stock warranty coverage 
remaining, and at least three years to 
go until the truck is traded-in. 

 

 





With a Ford Protect PremiumCARE 
extended service plan, you are protected 
from unforeseen covered repairs on your 
vehicle for up to the earlier of 10 years  
or 175,000 miles. 

That’s well beyond the New Vehicle Limited 
Warranty that comes with your vehicle. 
Now is the time to protect your investment 
with a Ford Protect PremiumCARE 
extended service plan.

Why Ford Protect PremiumCARE coverage 
is such a great value.
The price for parts and labor to repair many major 
components can be significant. One repair bill 
can easily exceed the price of your Ford Protect  
PremiumCARE coverage. It’s clear that this  
coverage can quickly pay for itself! 

This brochure is intended to provide general information about a PremiumCARE 
extended service plan offered by Ford Protect. Prices and plan details may have 
changed after the brochure was printed. Plan availability, benefits, coverage 
and provider may vary by state. Please refer to your plan’s service contract for 
the actual terms and conditions, including a list of covered repairs.
In Florida, Ford Protect is a Service Contract from Ford Motor Service 
Company (License #42722). 
In Texas, Ford Protect is a Service Contract from Ford Motor Service 
Company (License #SCP-165).

Drive On with Confidence.

*�These examples are based on an average estimated U.S. retail repair cost for 
a Ford Explorer. Actual repair costs will vary by vehicle and dealer location. 

Relax and Drive On.

USED PLAN TIME AND MILEAGE OPTIONS
Available Beyond the New Vehicle Limited Warranty

Coverage lengths range from 1 year/10,000 miles 
to 6 years/75,000 miles for Model Year 2010 and 
newer vehicles.

10years
175,000

miles

DEDUCTIBLE OPTIONS
STANDARD OPTIONAL

New Ford and 
Competitive-make 
Vehicle Plans

$100 $0, $50, $200,
Disappearing

Used Ford and 
Competitive-make 
Vehicle Plans

$100 $50, $200,
Disappearing

Drive On with Key Services.
Key Services is an optional benefit within your 
Ford Protect PremiumCARE coverage.† The 
technology in today’s keys/key fobs makes it 
expensive to replace.       
 �Your optional Ford Protect Key Services benefit will

replace your key(s) and/or fob(s) if they are:
• �Misplaced
• �Damaged and will not work

†Not available for Cab/Chassis and Incomplete plans.

Drive On with Valuable Benefits.
Ford Protect PremiumCARE coverage is there when 
you need it with 24-hour Roadside Assistance.
 Includes tire change, lockout, out-of-fuel and

battery jump-start assistance
 Towing Assistance (up to $100 per occurrence)
 �Emergency Travel Expense (up to $1,000 within the

first 5 days per occurrence)
 Destination Assistance (up to $75)

 Call 1-800-241-3673

Rental vehicle benefits.
 �Standard coverage includes $60 a day for up to

10 days for covered repairs

Drive On with First-Class Service.
Ford Protect PremiumCARE coverage is 
100% backed by Ford Motor Company.
 �Service provided at Ford and Lincoln

dealerships in the U.S., Canada and Mexico
 Ford-authorized parts used for covered repairs
 Factory-trained and certified technicians

For Used Ford Protect Plans:
Vehicles within the New Vehicle Limited Warranty
•  �Eligible Ford and Lincoln vehicles that have New Vehicle Limited 

Warranty remaining at the time of purchase – coverage begins 
at the signature date and current mileage. Coverage ends at the 
earlier of the number of months purchased or the number of miles 
purchased from the expiration of the New Vehicle Limited Warranty

Vehicles outside the New Vehicle Limited Warranty
•  �Coverage for Ford and Lincoln vehicles beyond the New Vehicle 

Limited Warranty and all competitive-make vehicles begins at the 
signature date and current mileage. Your selected coverage expires 
upon reaching the earliest of time or mileage

For New Ford Protect Plans:
•  �Coverage begins with the original in-service date (New Vehicle 

Limited Warranty start date) and zero miles or hours. Your selected
coverage expires upon reaching the earliest of time or mileage

■ Not offered.

For Cab and Chassis/Incomplete Vehicles:
•  �A variety of time/mileage/hour options and deductibles are 

available: 
– �For Incomplete: within 5 years, 100,000 miles or 4,000 hours 

of the original in-service date
– �For F-650/750: within the New Vehicle Limited Warranty

•  �Coverage begins with the original in-service date (New Vehicle
Limited Warranty start date) and zero miles or hours. Your
selected coverage expires upon reaching the earliest of time, 
mileage or hours

Drive On with Personal Service.
Ford Protect Pickup and Delivery Option.
This option provides convenient personalized service, 
which allows you more free time rather than spending 
your valuable time in a dealership. Service includes:
 �Pickup & delivery
 �For loaner benefits, First-Day Rental Option must

be included
 �Mobile service option 24FLP-PCBRCH-F		 October 2023  
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NEW PLAN TIME AND MILEAGE OPTIONS
Available within New Vehicle Limited Warranty

Plan Length 
or Miles Covered
(Coverage ends  
at the earlier of 

years or mileage)

3 
Years

4 
Years

5 
Years

6 
Years

7 
Years

8 
Years

9 
Years

10 
Years

36,000 Miles ■ ✓ ✓ ✓ ✓ ✓ ✓ ✓

48,000 Miles ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

60,000 Miles ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

75,000 Miles ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

85,000 Miles ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

100,000 Miles ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

125,000 Miles ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

150,000 Miles ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

175,000 Miles ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Based on your driving needs, 
you can customize a  

Ford Protect PremiumCARE 
extended service plan  

that’s right for you.

PremiumCARE
EXTENDED SERVICE PLAN

Transmission*

$7,919

Engine* 

$7,063
  Steering Gear* 

$1,961

Headlamp & Taillamp 
Assembly*

$2,855

AC Evaporator Core* 

$1,034
Lane-Keeping 

System 

$1,711
+1000+

C O V E R E D 
COMPONENTSThe QR code above links to the PMP video.

Link: https://redirect.ford.com/fppmp

The QR code above links to the PremiumCARE video.

Link: https://redirect.ford.com/fppremiumcare

The QR code above links to the TireCARE video.

Link: https://redirect.ford.com/fptirecare

https://redirect.ford.com/fppremiumcare



STEERING

SAFETY

AIR CONDITIONING & HEATING

ELECTRICAL

• �Column Lock  
(Tilt Wheel)

• Control Valve
• Cooler and Metal Lines
• �Electronic Power-Assisted 

Steering
• Idler Arm
• �Power Steering Pump/ 

Electric Power Steering 
Actuator

• Pulley Assembly
• Seals and Gaskets
• �Steering Column
• �Steering Gear Housing, 

Manual and Power 
(Including All  
Internal Parts)

• �Steering Shaft
• �Underbody Linkages and 

Couplings

• �A/C Accumulator
• �A/C Clutch
• A/C Clutch Bearings
• A/C Compressor
• �A/C Compressor  

Clutch Switch
• �A/C Compressor Head
• A/C Compressor Seals
• �A/C Condenser

• �Auto Temp Control
• Evaporator
• �Field Coil
• Heater Blower Motor
• �Heater Control Assembly
• Heater Core Assembly
• �Instrument Panel  

Registers and Air Ducts
• �Pulley

HIGH-TECH
• �Adaptive Cruise Control
• �Adaptive Headlamp System 

(Excluding Lamp Housing, 
Bulbs)

• �Air Suspension 
(Selected Electronic 
Components)

• �Anti-Theft Alarm  
(Factory-Installed)

• �Auto Lock and Auto Unlock 
System

• �Automatic Park Assistant
• �Blind Spot Info System 

(Electrical Only – Not Mirror 
or Glass Damage or Bulbs)

• �Cross-Traffic System
• �Enhanced Active Park 

Assist System
• �FordLink™ System
• �Ford Work Solutions Asset 

Security (if equipped)
• �Forward Sensing System
• �Fuel Mixer (Alternative)
• ��In-Dash Garmin®  

Voice-Activated Navigation 
System (Factory-Installed) 

• �Instrument Cluster 
(Excluding Dash Pad)

• �Intelligent Oil Life Monitor® 
System

• �Keyless Entry System 
(Excluding Door Handles)

• �Lane Depart Warning
• Message Center
• ��Power Antenna
• �Power Door Locks and 

Retainer Clips  
(Excludes Door Handles)

• ��Power Seat Motors
• �Power Window Motors/

Regulators
• �Rain-Sensing Wipers
• �Rear Console Refrigeration
• �Reverse Camera System
• �Reverse Sensing System
• �SecuriCode™ Keyless Entry
• �SecuriLock® Passive Anti-

Theft Ignition System
• �Sensor (Alcohol)
• �SOS Post-Crash 

Alert System
• ��Speed Control
• �Stationary Elevated Ride 

Control
• ��SYNC® MyFord Touch® 

(Excludes Software 
Upgrades)

• ��Trailer Brake Module
• �Unique Hybrid/Electric 

Vehicle Components 
(Excluding High-Voltage 
Battery and Cables)

AUDIO
• �Antenna, Radio  

(Base Assembly)
• �Brackets
• �Cables and Wiring
• �Cellular Phone, Receiver, 

Handset, Speaker 
Assembly and Antenna  
(Factory-Installed)

• �Compass and Therm  
Readout Displays

• �Controls (Rear Seat)
• �Radio (AM, AM/FM), 

Speakers, Digital CD Player, 
Graphic Equalizer, Premium 
Sound Amplifier (Factory-
Installed)

• �Rear Entertainment System 
(Factory-Installed)

• �Airbag Module Assembly
• �Collision Avoidance Sys
• �Diagnostic Module 

Assembly (Airbag)
• �Door Ajar Warning Switch 

Assembly
• �Guides, Bezels, Brackets 

and Supports (Safety  
Belts/Shoulder Straps)

• �Head Restraint Retainers 
and Sleeves (Safety Belt)

• �Key, SecuriLock® 
(Microchip-Encoded Key)

• �Lock Cylinder (Door)
• �Lock Lever Asy (Door)
• �Lock Lever  

Assembly (Tailgate)
• �Lock Lever Retainers, Clips 

and Brackets

• �Module (Passive Restraint)
• �Safety Belt Buckle  

(Front and Rear)
• �Safety Belt Motor  

Drive Assembly
• �Safety Belt  

Restraint Carrier
• �Safety Belt Retractors
• �Safety Belt Track Asy
• �Safety Belt Warning Chime 

Assembly
• Safety Canopy
• �Sensors (Airbag)
• �Shoulder Strap  

Track Assembly
• �Wiring Asy (Airbag)

**�Interior/Exterior Lighting – coverage included only if  
Lighting Option is purchased.

Other Components and Repairs – Fabric, liners, fasteners, 
carpets, dash pad, wiper blades, knobs, trim, upholstery, physical damage or 
cosmetic issues, repairs covered by manufacturer recalls, any insurance or if the 
vehicle is within the time and mileage limits of any warranty, repairs caused by 
improper unreasonable use, unauthorized alterations or modifications of the 
vehicle, and repairs caused by lack of required or recommended maintenance. 
Costs or expenses for the teardown, rental expense, inspection or diagnosis of 
failures not covered by this Agreement. Refer to contract for details.

Repairs Related to Your Maintenance Requirements – Items 
listed in your vehicle’s owner guide. Examples include: batteries of all types and cables, 
belts, hoses, hose clamps, brakes (front hub, drums, shoes, linings, disc rotors, pads), 
manual transmission clutch disc, exhaust system (includes catalytic converter), spark 
plugs, squeaks, rattles, tires, wheel balancing, wheel alignment, all lamps and lights (LED 
and HID lights, bulbs, sealed beam and lenses) except when purchased with New or 
Incomplete PremiumCARE Interior/Exterior Lighting Option, fogging of lamp assemblies, 
shock absorbers, service adjustments and cleaning, and scheduled maintenance services.

Generally Covered by Your Auto Insurance – 
Examples include: fixed (non-moving) body parts, bumpers, glass, moldings, 
ornamentation, paint, rust, sheet metal, structural underbody framework, 
side and rearview mirrors (glass and housing), water leaks, wind noise, 
weather strips, wheels, wheel studs, wheel covers, convertible top and bow.

• �All Internally Lubricated 
Parts

• Cylinder Block
• Cylinder Heads
• �Diesel Fuel Injectors
• �Diesel Injector Lines
• �Diesel Injector Pump
• Diesel Lift Pump
• Engine Mounts
• Flywheel
• �Exhaust (Manifold and 

Bolts)
• �Flywheel Ring Gear
• �Fuel Tank and Metal Lines
• �Gas Fuel Injectors
• �Gas Injector Lines
• �Harmonic Balancer  

and Bolt

• �Intake (Manifold and Bolts)
• Oil Pan
• Oil Pump
• PCM Module
• Radiator
• �Radiator Fan  

(Clutch or Motor)
• �Seals and Gaskets
• Thermostat
• �Thermostat Housing
• �Timing Chain Cover
• �Timing Chain  

(Gears or Belt)
• �Turbocharger/

Supercharger Unit 
(Factory-Installed)

• Valve Covers
• Water Pump

ENGINE

• �All Internally Lubricated 
Parts

• �Release Hubs and Bearings
• �Seals and Gaskets
• �Torque Converter
• �Transfer Case (Including All 

Internal Parts)

• �Transmission Case
• �Transmission Linkage
• �Transmission Module
• �Transmission Mounts

TRANSMISSION

• �LED Lighting or Lamp 
Assemblies – Interior 
and Exterior (Factory- 
Installed)** 

• Alternator
• �Audiophile Sound System
• �Charge and Volt Gauges
• �Clock (Electric)
• �Control Trac® 4WD 

System
• �Driver’s Seat  

Position Sensor
• �Dual-Zone Electronic 

Auto Temp Control
• �Electronic Ignition Module
• �Fuel Pump
• �Heated Backglass 

(Electrical Only –  
Not Glass Damage  
or Breakage)

• �High-Intensity Discharge 
(HID) Headlamps Igniter/ 
Ballast**

• �Ignition Coil and Lock
• �Ignition Module (Electric)
• �Ignition Switch

• �Incandescent/Halogen  
Bulbs – Interior and 
Exterior**

• �Intelligent 4WD Systems
• �Power Mirrors (Electrical 

Only – Not Mirror or Glass 
Damage or Bulbs)

• Power Running Boards
• �Radiator Fan Relay
• �Rear Window  

Power Sunshade
• �Speedometer/Odometer 

(Electrical and  
Mechanical)

• �Starter Motor
• �Starter Motor Solenoid
• �Switches (Manually 

Operated, Electrical)
• �Temperature Gauge
• �Voltage Regulator
• �Wiper-Activated 

Headlamps
• �Wiper Motors
• �Wiring Harnesses  

(Excluding Spark Plug  
Wires)

24-Hour Roadside Assistance 
1-800-241-3673

100% Backed by Ford

Transferable

1,000+ Covered  
Components

Ford-Authorized  
Parts

Service in the 
U.S., Canada  
and Mexico

Key Services 

Rental Benefits

The Ford Protect PremiumCARE extended service plan 
is so comprehensive, it’s easier to refer you to what isn’t 
covered – here are some examples:

High-Tech  
Components
Covered

High-Tech  
Components Covered  
by Ford Protect 

Insist on  
Ford Protect

Covered  
Components 
(Partial List)1000+ PremiumCARE

High-Tech components in today's vehicles can make  
the repair process much more complicated. Below is just 
a partial list of the High-Tech components covered by 
Ford Protect PremiumCARE:

BRAKES
• �Anti-Lock Brake  

Module and Sensor
• Brake Booster (Power)
• Calipers
• Combination Valve
• �ETA Pump Hose Assembly
• �Metal Lines and Fittings
• Master Cylinder

• �Parking Brake  
Linkage and Cables

• �Retainers and Clips
• Self-Adjusters
• Shaft (Brake Pedal)
• Springs
• Wheel Cylinders

REAR/FRONT-WHEEL-DRIVE AXLE
• Axle Shafts
• �Bearings (Front and Rear)
• �Rear: Drive Axle Housing 

and Front Axle Housing for 
4x4 (Including All Internal 
Parts)

• �Front: Final Drive Housing 
and Rear Axle Housing for 
AWD (Including All Internal 
Parts)

• Driveshaft
• �Locking Rings  

(Four-Wheel Drive)
• �Seals and Gaskets
• �Universal and Constant 

Velocity Joints
• �Viscous Coupler/Flexible 

Coupler

EMISSIONS
• Air Check Valve Assembly
• Air Control Valve
• Air Idle Vacuum Valve
• �Air Supply Valve 

(Hose and Tube)
• �Barometric 

Pressure Sensor
• �DEF System 

(Excludes Catalyst)
• ECC Relay Assembly
• EGR Control Valve
• EGR Pressure Sensor
• EGR Regulator Asy
• EGR Valve Adapter
• Electronic Throttle Control
• �EVAP Vapor Storage Canister

• Idler Air Control Valve
• Knock Sensor
• �Mass Air Flow/Intake 

Air Temp Sensor
• Oxygen Sensor
• PCV Hose Assembly
• PCV Valve
• PCV Vapor Filter
• Reductant Urea System
• �Temperature Sensor 

(Engine Coolant)
• Vacuum Restrictor
• VAF Sensor
• �Variable Camshaft 

Timing (VCT) Phasers

FRONT AND REAR SUSPENSION
• �Ball Joints  

(Upper and Lower)
• �Control Arms  

(Upper and Lower) 
• �Control Arm Shafts  

and Bushings
• �Linkage and Bushings

• �Load Leveler Suspension 
System

• �MacPherson Struts
• �Roll Stability Control
• �Spindle and Spindle 

Support Springs
• �Stabilizer Bar
• �Tie Rods

Ford 
Certified 
Technicians








