This will be a hybrid meeting. Attend in-person at the Greensboro Town Hall Meeting
Room, or join remotely via Zoom conference call using your computer or phone.

For a meeting link and phone number, visit the town calendar at the greensborovt.gov home
page.
For help with joining the meeting, call the Town Clerk at 533-2911 during office hours.

GREENSBORO SELECTBOARD
December 10™, 2025 — Agenda
6:30 pm

CALLTO ORDER & ADDITIONS TO THE AGENDA (6:30 — 6:35)

CONSENT AGENDA (6:35-6:40)

@mmoOw>

November 4, 2025 Budget meeting minutes
November 11, 2025 Budget meeting minutes
November 12, 2025 Regular meeting minutes
November 18, 2025 Budget meeting minutes
December 2, 2025 Budget meeting minutes
Treasurer’s report

FY26 budget reports

PUBLIC COMMENT — GENERAL (6:40-6:50)

FIRE DEPARTMENT — Dave Brochu (6:50 — 6:55)

Public comment

ORLEANS COUNTY SHERIFE’S DEPT. (6:55 —7:05)

1.

2.
3.

November Sheriff’s report
Sheriff’s contract (Sheriff will be present)
Public comment

ROADS  (7:05-7:15)

1.

2.
3.
4

Road Foreman’s report — Tom Camarra
Chidsey curb cut

FEMA 2024 update — Josh Karp

Public comment

GLOVER SNOWMOBILE CLUB — Nick Baker (7:15-7:20)

TOWN CLERK REPORT (7:20-7:35)

1.
2.

Ballfield lease — sign
Town Meeting/Town Report — update




Authorize town clerk to approve special events & catering permits
Approve sampling event: Hill Farmstead @ Willeys on 12/14/2025
Town clerk position

Public comment

SR W

TREASURER — Brett Stanciu (7:35-7:40)
Public comment

GREENSBORO ENERGY & CLIMATE ACTION COMMITTEE (7:40-7:45)
Climate Catalysts Innovation Fund Grant Program — Liz Steel

ONGOING BUSINESS (7:45)
Appoint Elizabeth Youngman to Conservation Commission

OTHER BUSINESS (7:45-8:15)

Caspian Lake Dam Task Force Charter - Stew Arnold
Contingency/Emergency Fund

Resolution for Bond Bank

Reappoint Alexis Mattos to Planning Commission
Public comment

AW

EXECUTIVE SESSION (8:15)
Town Administrator Position - Job Description




