
This will be a hybrid meeting.  Attend in-person at the Greensboro Town Hall Meeting 
Room, or join remotely via Zoom conference call using your computer or phone. 

For a meeting link and phone number, visit the town calendar at the greensborovt.gov home 
page. 

For help with joining the meeting, call the Town Clerk at 533-2911 during office hours. 

 
GREENSBORO SELECTBOARD 

December 10th, 2025 – Agenda 
6:30 pm 

 
CALL TO ORDER & ADDITIONS TO THE AGENDA  (6:30 – 6:35) 
  

 
CONSENT AGENDA   (6:35-6:40) 
A. November 4, 2025 Budget meeting minutes 
B. November 11, 2025 Budget meeting minutes 
C. November 12, 2025 Regular meeting minutes 
D. November 18, 2025 Budget meeting minutes 
E. December 2, 2025 Budget meeting minutes 
F. Treasurer’s report 
G. FY26 budget reports  

 
 
PUBLIC COMMENT – GENERAL   (6:40-6:50)  

 
 
FIRE DEPARTMENT – Dave Brochu   (6:50 – 6:55) 
Public comment 

 
 
ORLEANS COUNTY SHERIFF’S DEPT.  (6:55 – 7:05) 
1. November Sheriff’s report 
2. Sheriff’s contract (Sheriff will be present) 
3. Public comment   

 
 
ROADS     (7:05-7:15) 
1. Road Foreman’s report – Tom Camarra 
2. Chidsey curb cut 
3. FEMA 2024 update – Josh Karp  
4. Public comment  
 
 
GLOVER SNOWMOBILE CLUB – Nick Baker    (7:15-7:20) 
 
 
TOWN CLERK REPORT   (7:20-7:35) 
1. Ballfield lease – sign 
2. Town Meeting/Town Report – update 



3. Authorize town clerk to approve special events & catering permits 
4. Approve sampling event: Hill Farmstead @ Willeys on 12/14/2025 
5. Town clerk position 
6. Public comment 
 
 
TREASURER – Brett Stanciu   (7:35-7:40) 
Public comment 
 
 
GREENSBORO ENERGY & CLIMATE ACTION COMMITTEE   (7:40-7:45) 
Climate Catalysts Innovation Fund Grant Program – Liz Steel 
 

 
ONGOING BUSINESS   (7:45) 
Appoint Elizabeth Youngman to Conservation Commission 

 
 
OTHER BUSINESS    (7:45-8:15) 
1. Caspian Lake Dam Task Force Charter - Stew Arnold 
2. Contingency/Emergency Fund 
3. Resolution for Bond Bank 
4. Reappoint Alexis Mattos to Planning Commission 
5. Public comment 
 
  
EXECUTIVE SESSION   (8:15) 
Town Administrator Position - Job Description 
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- Draft only, not yet approved by the Selectboard - 

Greensboro Selectboard 
November 4, 2025  

FY27 Budget Meeting – Minutes 
 

MEETING LOCATION: Town Hall meeting room (in-person only)  
SELECTBOARD MEMBERS PRESENT:  MacNeil, Mike Metcalf, Tim Brennan, Judy Carpenter, Ellen Celnik 
SELECTBOARD MEMBERS ABSENT: None 
OTHERS PRESENT in person: Brett Stanciu, Brandy Smith, Jennifer Lucas, Ed Lemery, Fan Watkinson 
CALLED TO ORDER:  1:05 PM 

FY27 BUDGET 

Library treasurer Jennifer Lucas, library operations manager Ed Lemery, and library board chair Fan Watkinson 
presented the library’s FY27 appropriation request of $50k. This represents a $6k increase over the library’s 
FY26 request. Jennifer said this increase is primarily due to a $21k increase in library payroll.   

 
 
ADJOURNMENT 
The meeting was unanimously adjourned at 1:20 PM 

Respectfully Submitted: Brett Stanciu 
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Greensboro Selectboard 
December 2, 2025  

FY27 Budget Meeting – Minutes 
 

MEETING LOCATION: Town Hall meeting room (in-person only)  
SELECTBOARD MEMBERS PRESENT:  MacNeil, Mike Metcalf, Tim Brennan, Judy Carpenter 
SELECTBOARD MEMBERS ABSENT: Ellen Celnik 
OTHERS PRESENT in person: Brett Stanciu, Jennifer Lucas, Kim Greaves, Josh Karp 
CALLED TO ORDER:  1:10 PM 
 
ADDITIONS TO THE AGENDA 
1. Kim: provisional policy to approve special event permits 
2. Brett: FEMA CD renewals  
 
PROVISIONAL POLICY FOR TOWN CLERK TO APPROVE SPECIAL EVENT PERMITS 
Kim explained that while the board has delegated authority to the town clerk to approve catering permits, she 
was not delegated the authority to approve special event permits.  
MacNeil suggested that the approval given today be ‘provisional’ because it would only affect special event 
permits that need to be signed this week. Approval of ongoing signing authority for the town clerk will be 
included in the Dec. 10 selectboard meeting agenda.  
By acclamation, the Board approved granting the town clerk provisional authority to approve special event 
permits. 
 
RENEWAL OF FEMA FUND CDs 
Last spring, the town invested FEMA funds in two CDs, one for $700k and the other for $300k. These are 
currently up for renewal. Josh said funds in the $300k CD are earmarked for the Shadow Lake Bridge project 
which was just completed. The board agreed to renew the $700k CD for three additional months.  
 
FY27 BUDGET REVIEW 
 According to state statute, the deadline to submit appropriation requests to the town is January 15. MacNeil 

wondered if the town can enact a policy that would require appropriation requests to be received sooner, 
since that date is very close to when the town report must be sent to the printers. Kim will investigate.  
It was noted that according to town policy, new appropriation requests are listed as separate articles in the 
town meeting warning.  

 Discussion of the tire dumpster for Green-Up Day. Josh suggested that most tires that are put in the 
dumpster are not from the roadside, meaning the town is subsidizing disposal costs for residents’ personal 
tires. Yet, since the town wants to encourage residents to collect roadside tires, getting rid of the tire 
dumpster is not an ideal solution. Further discussion tabled.   
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 Discussion of the Capital Budget.  
 Discussion of creating an emergency reserve fund. This would be placed on the town meeting warning as a 

separate article. The board needs to decide what kind of restrictions should be placed on such a fund.  
 Brett thanked all members of the budget committee, especially Jennifer Lucas and John Schweizer. 
  
While the board had intended that the FY27 budget presentation be made at the Dec. 10 selectboard meeting, 
the budget is not yet finalized. This means that the public budget presentation and Q&A will happen at a later 
date.  

 
The next budget meeting will be held on December 9. 

 
 

 
ADJOURNMENT 
The meeting was unanimously adjourned at 2:52 PM 
 
 
Respectfully Submitted: Josh Karp 

























































































































































Josh Karp <jkarp@greensborovt.gov>

Fwd: Caspian Lake Dam Task Force Charter
1 message

Kim Greaves <townclerk@greensborovt.gov> Mon, Dec 8, 2025 at 3:54 PM
To: "Mr. MacNeil" <macneil@greensborovt.gov>, Tim Brennan <tbrennan@greensborovt.gov>, Ellen Celnik
<ecelnik@greensborovt.gov>, Judy Carpenter <jcarpenter@greensborovt.gov>, Michael Metcalf
<mikemetcalf203@gmail.com>, Josh Karp <jkarp@greensborovt.gov>

FYI
---------- Forwarded message ---------
From: Stew Arnold <stewarnold@hotmail.com>
Date: Mon, Dec 8, 2025 at 3:22 PM
Subject: Caspian Lake Dam Task Force Charter
To: Kim Greaves <townclerk@greensborovt.gov>
Cc: John Schweizer <johnszr70@gmail.com>, Chris Steel <chrissteel4@gmail.com>

Hi Kim,
Please forward this charter document to Selectboard for review ahead of the Wednesday meeting. 

To Selectboard:
A team of John Schweizer, Chris Steel, and myself representing a few other community members are working to
ensure the safety of the Caspian Lake Dam. We have been in communication with Hardwick Electric and there is a
current opportunity to acquire the public beach, picnic area, and boat launch along with the dam worth review and
consideration. 

Please review and we can address known questions and concerns on Wednesday. Thank you for consideration.
Stew

--
Kim Greaves
Town Clerk
Town of Greensboro
PO Box 119
Greensboro, VT 05841
greensborovt.gov
802-533-2911

Caspian Lake Dam Task Force Charter.pdf
105K
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DRAFT 

Caspian Lake Dam Task Force Charter 
Adopted - December 10, 2025 

  
Caspian Lake Dam Task Force Charter 

1. Establishment & Authority.   
The Greensboro Selectboard hereby establishes the Caspian Lake Dam Task 

Force (CLDTF) to identify, evaluate, and recommend proposals for Caspian 
Lake Dam Safety and Integrity. The CLDTF shall serve in an advisory 
capacity to the Selectboard. 

  

2. Mission & Scope.   
The CLDTF is charged with: 

Mission:  To ensure the Caspian Dam and lake levels do not present a risk to 
downstream residents and lake shore property. 

Scope:  To determine a path forward to achieve Town of Greensboro ownership of 
the Caspian Lake Dam including water rights, Caspian Public Beach, Parking, 
Picnic Area, and Boat Launch. 
  

3. Responsibilities 
a. To establish the liabilities and costs associated with dam ownership and repair/

removal/replacement. 
b. To establish the likely costs associated with reducing the Dam’s Hazard 

Potential Classification of “Significant” to “Low or Minimal” and Condition 
Rating from “Poor” to “Fair or Satisfactory” (see extract of the VT Dam Safety 
Rule Below).  

c. Engaging with town officials, engineers, regulatory agencies, and community 
stakeholders to assess infrastructure needs and compliance requirements. 

d. Identifying and pursuing grant opportunities, state and federal funding, and 
public-private partnerships to support project implementation. 

e. Soliciting public input and keeping the community informed of progress and 
recommendations. 

f. Tracking and reporting all sources and uses of any funds including those grant 
monies received for design-related planning or implementation. 

g. Retaining responsibility to oversee the construction and completion of any 
project approved by the Select Board, ensuring that it remains on schedule, 



within budget, and in compliance with all regulatory and engineering 
standards. 

h. Providing recommendations to the Selectboard. 
  

4. Delegated Authority 
a. To determine a path forward to achieve Town of Greensboro ownership of the 

Caspian Lake Dam including water rights, Caspian Public Beach, Parking, 
Picnic Area, and Boat Launch. 

b. To negotiate with Hardwick Electric and the Town of Hardwick on the sale and 
purchase of the Caspian Lake Dam including water rights, Caspian Public 
Beach, Parking, Picnic Area, and Boat Launch. 

c. Soliciting, negotiating, retaining and overseeing engineers, consultants, or 
other professionals as needed to assist with Hydrology studies, Geo-technical 
evaluations, and financial planning relating to the CLDTF’s Purpose and 
Scope.  

d. Identifying, soliciting, and applying for potential sources of project funding for 
Hydrology studies, engineering assessments, cost-analysis proposals, and 
project implementation. 

  
5. Membership, Appointments & Qualifications 
a. The CLDTF shall consist of 7 volunteer members, appointed by the Selectboard, 
representing a cross-section of the community. 
b. Members shall serve without compensation. 
c. The CLDTF members will elect and maintain a Chair and Secretary for their 
committee.  
    i. The Chair will be responsible for ensuring the effective functioning of the 
CLDTF    and the adherence to the committee’s charter, purpose, scope, and 
authority. 
    ii. The Secretary will be responsible for ensuring the proper recording and public 
disclosure of the activities of the committee. 
d. Meeting quorum shall consist of a majority of CLDTF members. 
e. All committee members shall provide a brief summary of their backgrounds, 
including any relevant experience in engineering, finance, grant writing, project 
management, community planning, or related fields.  
f. All CLDTF members will be subject to the Greensboro Conflict of Interest 
Policy and will disclose any existing, future, or potential conflicts of interest 
relating to the dam safety and integrity initiatives to the CLDTF Chair and the 
Select Board. 
   



6. Duration & Dissolution 
a. The CLDTF shall function until its final recommendations are submitted and 
acted upon by the Selectboard. 
b. CLDTF shall continue and be responsible for overseeing the construction and 
completion of any approved dam project.  
c. The Selectboard reserves the right to modify or dissolve the committee as 
necessary. 
  

  

Adopted by the Greensboro Select Board on Date: _________________   

Signed by the Select Board members: 

MacNeil (chair): ___________________             

Ellen Celnik:  _____________________               

Tim Brennan:  _______________________ 

Mike Metcalf: __________________________  

Judy Carpenter: ________________________ 



§ 37-109 Hazard Potential Classifications:
HIGH: Dams where failure or mis-operation will probably cause loss of human life.
SIGNIFICANT: Dams where failure or mis-operation results in no probable loss of 
human life but can cause economic loss, environment damage, disruption of lifeline 
facilities, or impact other concerns. Significant hazard potential classification dams are 
often located in predominantly rural or agricultural areas but could be located in areas 
with population and significant infrastructure.
LOW: Dams where failure or mis-operation results in no probable loss of human life and 
low economic and environmental losses.
MINIMAL: A dam that meets the LOW hazard definition, above, but is only capable of 
impounding less than 500,000 cubic feet.

Condition Ratings:
SATISFACTORY: No existing or potential dam safety deficiencies are recognized. 
Acceptable performance is expected under all loading conditions (static, hydrologic, 
seismic) in accordance with the applicable regulatory criteria or tolerable risk guidelines.
FAIR: No existing dam safety deficiencies are recognized for normal loading conditions. 
Rare or extreme hydrologic and/or seismic events may result in a dam safety deficiency. 
Risk may be in the range to take further action.
POOR: A dam safety deficiency is recognized for loading conditions which may 
realistically occur. Remedial action is necessary. POOR may also be used when 
uncertainties exist as to critical analysis parameters which identify a potential dam 
safety deficiency. Further investigations and studies are necessary.
UNSATISFACTORY: A dam safety deficiency is recognized that requires immediate or 
emergency remedial action for problem resolution.
NOT RATED: The dam has not been inspected, is not under state jurisdiction, or has 
been inspected but, for whatever reason, has not been rated.






