
Greensboro Wastewater Advisory Committee 

9/24/25 Report to the Selectboard 

Wastewater Advisory Committee Members:  

Stew Arnold (chair), Blake Auchincloss, Mary Parker, Jefferson Tolman, Davis Barnett 
(secretary) 

Departed members from the initial committee:  Mike Metcalf, Dan Predpall 

 

This report represents this committee’s activities to-date, starting with a preliminary 
meeting on February 21, 2025 to the present.  Note that the following tables and 
appendices are included:  Contacts, Glossary of Terms, Appendix A:  Process to Amend 
the Grant to Access the Remaining $100K, Appendix B:  Potential Sites as listed in 
Hoyle Tanner’s PER Report with related reference tables, Appendix C:  WWAC 
Meetings To-Date, Appendix D:  Location of WWAC Materials on Town Website 

  

Summary: 

A charter was created for this committee to set up guidelines on how this committee will 
operate as well as state that this committee’s purpose is to establish a wastewater system 
for Greensboro village. 

On March 3rd, 2025, Hoyle Tanner, the engineering company which was involved in the 
initial search for a wastewater site in Greensboro, provided their 400+ page report detailing 
their activities over the past 5 years in pursuit of a 40,000 gallon/day site that would support 
the village, businesses and residences.  This pursuit was not able to locate an available site 
to handle the 40,000 g/d volume.  This new committee is pursuing alternatives to a 40,000 
g/d site, specifically smaller sites. 

Technology Options: 

There are many solutions for handling wastewater, however the state of Vermont has strict 
requirements on which kinds of systems may be deployed in the state, because of 
concerns over the effluent ending up in Lake Champlain and other bodies of water.  Cabot 
and Hardwick have wastewater treatment plants, however we currently do not think 
Greensboro’s needs qualify for a local treatment plant and a plant may not be 
economically feasible or publicly acceptable for Greensboro.  Due to these concerns as 



well as the control the state has over what the remaining $100K funds from the original 
Greensboro WW initiative’s Grant may be spent on, the committee is pursuing the 
approach of creating multiple smaller conventional WW systems. 

Current Approach: 

Realizing that there does not appear to be any available town land to site a WW system on 
in the village, our approach is to work with Hoyle Tanner exploring smaller sites on: 

• Lands specified in the Hoyle Tanner PER report (see list of these identified properties in 
Appendix B).  Have Hoyle Tanner examine all village properties to locate soils good for 
WW.  Identify properties where the soils are good for WW and the landowner has a fair 
amount of land.  Keep the search close to village to keep piping costs down. 

• Locate the existing septic system and discuss with the land owner whether they would 
be willing to expand their system to help support the village. 

• Work with private landowners who want to rebuild their existing systems, where they 
would be willing to expand the system to help handle part of the village wastewater’s 
needs 

Amending the original Grant to use the remaining Funds to pay for Hoyle Tanner: 

There is approximately $100K of funds remaining in the original grant.  To use these 
remaining funds, we need formal approval from the state agencies involved as well as 
permission from the Greensboro Selectboard.  Note that these funds may only be used to 
pay for Hoyle Tanner services.  If we want to work with other firms, we would need to 
pursue new grant(s) and/or have the town of Greensboro fund the efforts.  We have chosen 
to work with Hoyle Tanner, pursuing the new direction of smaller systems, with the idea that 
Hoyle Tanner is familiar with the soil types of the lands in Greensboro and the parcels. 

We expect that at the time of this September 24th meeting, we will also have a document for 
the Selectboard to review and approve as part of the process to complete the grant 
amendment so that we make the $100K available.  See the amendment process and status 
in Appendix A. 

Guidance from the State (DEC – Lynnette Claudon): 

We met with Lynnette Claudon on June 27th, 2025 to discuss how we may use the 
remaining $100K funds from the original grant.  The short answer is that Lynnette said that 
we may use the funds to work with Hoyle Tanner to pursue smaller systems.  The longer 
answer is: 

1. We need to amend the town’s EPA grant agreement 



2. Hoyle Tanner’s Engineering Services Agreement (ESA) needs to include two types of 
tests: 

a. 1 meter square – surface profile for sensitive archeological significance 
b. Backhoe test pit(s) – large area for soil scientists work, hydrological work and 

to answer if the soil matches the soil mapping and wastewater needs 

Lynnette’s advice: 

1. Use hand auger testing before archeological and backhoe testing to eliminate 
incompatible sites and reduce expense 

2. Look for existing private systems that could be expanded, possibly using pre-
treatment.  If there is town land near a private well, consider moving the location of 
the well to make the town land a possibility 

3. Explore any town-owned land 
4. Ask the community:  Ask property owners to see if anyone would volunteer their 

land for a site 

What would the town be willing to offer private landowners for a WW site(s)? 

Before we start speaking with private land owners about using their lands to help support a 
village WW system, the town needs to decide what is available to offer these land owners.  
Note that we expect that to achieve a significant impact for the village, there will need to be 
multiple sites involved. 

Other: 

Requesting Two New Members: The original committee included Mike Metcalf and 
Dan Predpall.  The Selectboard selected the committee members from a list of 
community members who responded to an announcement from the Selectboard.  
We would like the Selectboard to make another announcement to solicit two new 
members. 
Grant Writing support from Dan:  Dan has offered to provide help/guidance for 
navigating the grant process.  We will reach out if necessary. 
Outstanding/overdue invoices from Hoyle Tanner to town of Greensboro:  MacNeil 
stated in the August 13th SB meeting that the grant funds were never released/paid 
to the town due to outstanding reporting that Hoyle Tanner needs to provide to the 
state funding group.   Note:  This item will be discussed in the Sep 9th meeting with 
John Reilly. 
Village lands:  We realize the property in Greensboro Village is limited and there 
appears to be no town lands that would be suitable.  We also realize there is a 



flooding issue that flows from approximately the town hall to East St, so that part of 
town is not suitable for a WW site. 
Greensboro Land Trust Lands:  We have been in contact with John Cannon to 
inquire about the use of land trust lands and that does not appear to be an option. 
Wolcott Wastewater:  On May 15, 2025, Wolcott WW Committee members Linda 
Martin and Bruce Wheeler joined our monthly meeting to share how they achieved a 
wastewater system plan approved by the town and funded by the government.  The 
details of our discussion are included in the WW minutes of May 15.  This was their 
second attempt to create a WW system.  They are planning to site the system at 
their elementary school property, with completion expected by September 2026.  
This system will support 60 hookups/connections – commercial and residential.  
They feel there were many factors in helping make this possible:   

1) Outreach program 
2) Public Roundtable 
3) Lots of FPF postings to keep the community updated 
4) Sign-up letters sent out 
5) Town website developer attended all meetings and kept the town 

website updated 
6) ‘FAQ’ page on the town website 
7) 2 of the Selectboard members are on the WW committee 

Wolcott’s suggestions for Greensboro: 
1) Ask our regional planning commission for help.  Note that the 

program Wolcott was able to get help from no longer exists and that 
Greensboro’s planning commission has different capabilities 

2) Get seed funds from grant:  CWSRF – Clean Water State Revolving 
Fund – we can apply for two rounds of $120K each round 

 
 

 

 

 

 

 

 

 



Contacts: 

Name Role 
Lynnette Claudon,  PE Chief Pollution Control Design Engineer & Planning Advance 

Program Lead, at Dept. of Environmental Conservation Water 
Infrastructure Division 

John Reilly, PE Associate - Senior Environmental Engineer at Hoyle Tanner 
 

Glossary – Definition of Terms: 

Term Definition Reference 
ANR Agency of Natural 

Resources 
Lynnette Claudon’s office 

ARPA  Wolcott received a $4M 
grant for construction 

CRRP Community Recovery and 
Revitalization Program 

Related to economic 
development.  Wolcott 
received $640K 

CWSRF Clear Water State Revolving 
Loan Fund 

Wolcott received a $125k 
grant 

Ground discharge Effluent settles in the 
ground, ex: leach field 

State preference 

Discharge to water Effluent flows into an above 
ground water: stream, river, 
etc 

State has restrictions on 
this 

NBRC Northern Borders Region 
Commission 

Wolcott received $750K 
grant 

 

 

 

 

 

 

 

 

 

 



Appendix A:  Process to Amend the Grant to Access the Remaining $100K 

Hoyle Tanner’s Process below, provided by John Reilly on August 25: 

For further detail, the following upcoming tasks will need to be completed to execute an 
Engineering Services Agreement Amendment to meet the funding requirements: 

 Stone Environmental prepares a technical scope of work and fee proposal for Hoyle 
Tanner. 

1. Hoyle Tanner obtains subconsultant proposals for other specialty (Archeology) 
services.   Complete 

2. Hoyle Tanner prepares an ESA Amendment (including the Stone and Archeology 
proposals), level of effort and DEC Fee Certification and submits it to the Town for 
review and comment.   Complete 

3. The Town reviews the ESA Amendment, level of effort and DEC Fee Certification and 
returns comments (if any) to Hoyle Tanner.  Draft is complete and in internal 
review.  Draft submittal to the Town anticipated by 9/12 

4. Hoyle, Tanner addresses Town comments on the ESA Amendment and submits the 
ESA Amendment, level of effort and DEC Fee Certification to DEC for review and 
approval. 

5. DEC reviews the ESA Amendment, level of effort and DEC Fee Certification and 
returns comments to Hoyle Tanner. 

6. Hoyle Tanner addresses DEC comments on the ESA Amendment, level of effort and 
DEC Fee Certification and resubmits to DEC for final review and approval. 

7. After DEC final review and approval, Town performs final review, execution and 
approval of the ESA Amendment, level of effort and DEC Fee Certification. 

8. Hoyle Tanner performs final review and fully executes and approves the ESA 
Amendment, level of effort and DEC Fee Certification and submits to DEC 

 

 

 

 

 



Appendix B:  Potential Sites as listed in Hoyle Tanner’s PER Report with related 
reference tables 

 

 

 



 

 

Appendix C:  WWAC Meetings To-Date 

Meeting / Date Purpose Attendees 
WWAC Preliminary 
Organizational 2/21/25 

Introductions of committee 
members, charter, chair & 
secretary decided 

Stew, Blake, Mike Metcalf, 
Mary, Dan, Jefferson, Davis 

Hoyle Tanner PER Rpt 
review 3/3/25 

Review H/T’s 400 page PER 
report 

Amy Decola (H/T), John 
Reilly (H/T), Dave Edson 
(H/T), Eric Hanson, Ellen 
Celnik, Davis Barnett, Blake 
Auchincloss 

WWAC April Mtg 4/8/25 Reviewed proposed charter, 
process to use remaining 
funds, discussed various 
potential sites, Jefferson 
explained small/tech 
systems 

Stew, Blake, Jefferson, Dan, 
Davis, Bill Hardy 

WWAC May Mtg 5/15/25 Wolcott WW Comm 
explained how they 
achieved plans, funding and 
approval for system.  Dan 
proposed how we gain 
access to the remaining 
$100K grant funds.  
Response from John 
Cannon regarding siting 
WW on land trust land 

Stew, Blake, Mary, Dan, 
Davis, Lise Armstrong, 
Linda Martin (Wolcott), 
Bruce Wheeler (Wolcott) 

WWAC 6/12/25 Dan’s guidance on engaging 
with Lynnette C. to get 
access to the $100K. Stew 
reviewed how he created 
the Cheney Rd WW system.  
Reviewed the list of 

Stew, Blake, Mary, 
Jefferson, Dan, Davis, 
Christine Armstrong 



prioritized properties in 
H/T’s PER report. 

Lynnette Claudon (DEC) 
6/27/25 

Discuss how Greensboro 
should pursue a village WW 
system and get initial 
acceptance of approach for 
purpose of receiving 
remaining $100K grant 
funds 

Stew, Blake, Dan, Davis, 
John Reilly, Lynnette C. 

WWAC 8/12/25 Reviewed the Lynnette 
mtg., how to get grant 
amended, reviewed 
approach to find site with 
private landowners.  Need 
to approach Selectboard 
members to discuss what 
the town would be able to 
offer private landowners 

Stew, Blake, Mary, Dan, 
Davis, Sheila Dillon 

WWAC 9/4/25 Discuss how to create 
report for Selectboard.  
Reviewed Hoyle Tanner’s 
process list to complete the 
grant amendment 

Stew, Blake, Mary, Davis 

 

 

Appendix D:  Location of WWAC Materials on Town Website 

WWAC members, 
contact, links to 
charter and 
original WW 
project 

https://greensborovt.gov/government/contact/#wastewater 
 

WWAC mtg 
agendas, minutes, 
by meeting date 

https://greensborovt.gov/agendas-
minutes/?eeFolder=Minutes/Wastewater-Advisory-
Committee&eeFront=1&eeListID=1&ee=1 

 


