Town of Greensboro, Vermont

Appropriation Request Application — Fiscal Year 2027
(for submission to the Greensboro Selectboard / Budget Committee)

Submission deadline: = Thursday, December 1, 2025

Authority under Vermont State statute:

The authority for making appropriations for social service agencies is in 24 VSA § 2691 as
follows:

At a meeting duly warned for that purpose, a town or incorporated village may appropriate such
sums of money as it deems necessary for the support of social service programs and facilities
within that town for its residents. Social service programs, for which a town or incorporated
village may appropriate sums of money, include, but are not limited to: transportation, nutrition,
medical, childcare, and other rehabilitative services for persons with low incomes, senior
citizens, children, disabled persons, drug and alcohol abusers, and persons requiring
employment to eliminate their need for public assistance. The authority herein granted is not in
derogation of other local powers to allocate funds.

Section A: Organization / Applicant Information

1. Name of Organization/Agency: Orleans County Citizen Advocacydba
ConnectABILITIES

Mailing Address: PO Box 1058, Newport, VT 05855

Physical Address (if different): 188 Whitehill Loop, Morgan, VT 05853
Contact Person / Authorized Representative: Graci Kenyon-Rudolph
Title / Role: Executive Director

Telephone: 888-635-6222

Email: OCCAVT@gmail.com

© N oL AW

Website (if any): Currently under new construction

Section B: Request Summary



9. Amount of Appropriation Requested: $800
10. Purpose / Program(s) for which funds will be used:

Our organiztion serves those living in Orleans County with visible and invisible

isabilities.

11. Ts this a new request or a renewal / continuation? 0 MNew X0 Renewal / Continuation

NOTE: New requests must be accompanied by a_p;ti{ion signed by 5% of Greensboro

registered voters. Contact the Town Clerk for more details.

12. If renewal / continuation, amount received in FY 2026 (or most recent year): $ 800
13. If requesting an increase, please explain reason(s) for the increase. Note that only in

unusual circumstances will requests for increases be granted.: N/A

Section C: Service Area & Beneficiaries

14. Geographic area served (town, region, etc.): Orleans County
15. Approximate number of individuals served in the last full year: 45+
16. Of those, how many were Greensboro residents? Unknown.
17. Types of services provided (check all that apply):
X Social services (food, counseling, transportation, etc.)
a Youth / children’s programs
X Senior / elder services
X Cultural / arts / historic
o Environmental / conservation

0 Other:

18. Describe how Greensboro residents benefit from your services:



Greensboro and all Orleans County residents benefit from the services provided by
having inclusive programs, case management, support services and resources made
available to any individual and/or family of those with disabilities both visible and
invisible. Most recently we added access to our emergency food pantry in the face of

federal budget cuts to the SNAP program and funding to local food pantries.
Section E: Financial Information & Budget
19. Total operating budget of your organization (last full fiscal year): $39,856
26. Do any funding sources require a municipal match or other local commitment?

o0Yes XNo
If Yes, explain:

Section F: Reporting, Oversight & Accountability

28. If your organization has received municipal appropriations from Greensboro before,

provide a report or summary of how those funds were used (attach as appendix).
The $800 we received in previous years funded the services we described above.

29. Person(s) responsible for oversight and compliance within your organization:
Name: Graci Kenyon-Rudolph / Title: Executive Director

Contact: 888-635-6222(W) 802-487-5959 (C)

Section G: Certification & Signature



I hereby certify that the information in this application is true, accurate, and complete to the best
of my knowledge. If funds are granted, I agree to use them for the stated purpose(s) and to
provide the required reports and oversight to the Town of Greensboro.

>

- -

—T

. ) AL
Signature: ) 7\% s /vm : /..;E:l,/,_%

Name (printed): Graci Kenyon-Rudolph
Title / Role: Executive Director

Date: 11/19/2025

Section H: Attachments (please indicate those included)

(Only for requests of $500 or more)
O Audited financial statements (most recent year) or if no audit was conducted, financial
statements prepared by the organization (See attached fiscal year end balance sheet prepared

by Steve Mengel of S&D Accounting Services, LLC, 419 VT Rte 105, Stuite B, Newport,
VT 05855; 802-624-4148)

o Organizational annual report or summary

o Letters of support or endorsements, if helpful



December 1, 2025

Greensboro Town Clerk

We ask that the following article be placed in your Town/City warning for
the upcoming Town Meeting:

“ARTICLE  :TO SEE IF THE TOWN/CITY WILL
APPROPRIATE $800 TO ORLEANS COUNTY CITIZEN
ADVOCACY FOR THE PURPOSE OF BUILDING AND
SUPPORTING ONE-TO-ONE LONG TERM, INDEPENDENT
REALTIONSHIPS BETWEEN UNPAID COMMUNITY
MEMBERS AND INDIVIDUALS WITH DEVELOPMENTAL
DISABILITIES SO THAT ALL ARE HEARD, RESPECTED,
INCLUDED AND EMPOWERED.”

Please render payment by December 31, 2026

OCCA Board of Directors



3:51 PM Orleans County Citizen Advocacy

10/10/26 Balance Sheet
Accrual Basls As of September 30, 2025
Sep 30, 25
ASSETS
Current Assets
Checklng/Savings
1001 . OCCA Operating 11,806.68
1002 . OCCA Savings 3,108.82
Total Checking/Savings 14,915.50
Total Current Assets 14@1550
TOTAL ASSETS 14,915.50
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Llabilities
2101 . BEST Fund Liability 1,440.00
Total Other Current Liabilities 1,440.00
Total Current Liabilities __1_.440.00
Total Liabllities 1,440.00
Equity
3001 . Opening Balance Equity 17,516.78
Unrestricted Net Assets 2,687.39
Net Income -672@6?
Total Equity 13,475.50
14,915.50

TOTAL LIABILITIES & EQUITY

Page 1



3:61 PM Orleans County Citizen Advocacy

10/10/26 Balance Sheet
Accrual Basis As of October 10, 2025
Oct 10, 25
ASSETS
Current Assets
Checking/Savings
1001 . OCCA Operating 11,366.31
1002 . OCCA Savings 3,108.82
Total Checking/Savings 14,475.13
Total Current Assets 14,475.13
TOTAL ASSETS 14,475.13
LIABILITIES & EQUITY
Liabllities
Current Liabilities
Other Current Llabilitles
2101 . BEST Fund Lliabllity 1,440.00
Total Other Current Liabilities 1 .44@
Total Current Liablilities 1,440.00
Total Liabilities 1,440.00
Equity
3001 . Opening Balance Equity 17,616.78
Unrestricted Net Assets -4,041.28
Net Income -440.37
Total Equity 13,035.13
TOTAL LIABILITIES & EQUITY

14,476.13

Page 1



3:50 PM Orleans County Citizen Advocacy

10/110/25 Profit & Loss YTD Comparison
Accrual Basis October 2024 through September 2025

Income
4000 . Direct Public Support
4001 . Corporate Contributions
4002 . Individual Contributions
4003 . Town Approplations
4020 . Grants

Total 4000 . Direct Public Support

4900 . Other Types of Income
4901 . Interest Income

Total 4900 . Other Types of Income
Total Income

Expense
6010 . Contract Services
6011 . Accounting Fees
6013 . Outside Contract Svcs
6010 . Contract Services - Other

Total 6010 . Contract Services

6100 . Operations
6113 . Rent
6101 . Advertising Expenses
6103 . Dues & Subscriptions
6106 . Match Expense
6107 . Postage
6109 . SOS Registration Fees
6110 - Supplies
6111 . Telephone

Total 6100 . Operations
Total Expense

Net Income

Oct '24 - Sep 25

Oct '24 - Sep 25

600.00
3,097.52
10,600.00
25,500.00

39,797.52

3.04
3.04

39,800.56

1,470.00
38,653.56
990.00

41,113.56

250.00
1,338.44
4.22
1,744.04
430.02
105.00
1,049.19
494,76

5,415.67
46,529.23
-6,728.67

600.00
3,097.52
10,600.00
25,500.00

39,797.52

3.04

3.04
39,800.56

1,470.00
38,663.56
990.00

41,113.56

250.00
1,338.44
4.22
1,744.04
430.02
105.00
1,049.19
494.76

5,415.67

46,520.23
-6,728.67

Page 1



3:50 PM Orleans County Citizen Advocacy
1010/25 Profit & Loss YTD Comparison

Accrual Basis

October 1 - 10, 2025

Income

Expense
6010 . Contract Services
6011 . Accounting Fees
6013 . Qutside Contract Svecs

Total 6010 . Contract Services
Total Expense

Net Income

Oct1-10, 26 Oct1-10, 25
a 000 0.00
120.00 120.00
320.37 320.37
44037 440.37
44037 440.37
-440.37

-440.37

Page 1



3:51 PM Orleans County Citizen Advocacy

10110126 Balance Sheet
Accrual Basis As of September 30, 2025
- Sep 30, 26
ASSETS
Current Assets
Checking/Savings
1001 . OCCA Operating 11,806.68
1002 . OCCA Savings 3,108.82
Total Checking/Savings 14,915.50
Total Current Assets 14,915.50
TOTAL ASSETS 14,915.50
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Llabilities
2101 . BEST Fund Liability 1,440.00
Total Other Current Liabilities 1,440.00
Total Current Liabilities 1 ,440_.00
Total Liabiilties 1,440.00
Equity
3001 . Opening Balance Equity 17,516.78
Unrestricted Net Assets 2,687.39
Net Income -6,728.67_
Total Equity 13,475.50
TOTAL LIABILITIES & EQUITY 14,915.50

Page 1



3:61 PM Orleans County Citizen Advocacy

10110/25 Balance Sheet
Accrual Basis As of October 10, 2025
Oct 10, 26
ASSETS
Current Assets
Checking/Savings
1001 . OCCA Operating 11,366.31
1002 . OCCA Savings 3,108.82
Total Checking/Savings - 14,475.13
Total Current Assets 14,475.j
TOTAL ASSETS 14,475.13
LIABILITIES & EQUITY
Liabllities
Current Liabilities
Other Current Liabilities
2101 . BEST Fund Liabillty 1,440.00
Total Other Current Liabilities 1,440.00
Total Current Liabllities 1,440_.0_0
Total Liabillties 1,440.00
Equity
3001 . Opening Balance Equity 17,616.78
Unrestricted Net Assets -4,041.28
Net Income - -440.31
Total Equity 13,035.13
TOTAL LIABILITIES & EQUITY

14,475.13

Page 1



3:50 PM Orleans County Citizen Advocacy

101025 Profit & Loss YTD Compatrison

Accrual Basis

October 2024 through September 2025

Income
4000 . Direct Public Support
4001 . Corporate Contributions
4002 . Individual Contributions
4003 . Town Appropiations
4020 . Grants

Total 4000 . Direct Public Support

4900 . Other Types of Income
4901 . Interest iIncome

Total 4900 . Other Types of Income
Total Income

Expense
6010 . Contract Services
6011 . Accounting Fees
6013 , Outslde Contract Svecs
6010 . Contract Services - Other

Total 6010 . Contract Services

6100 . Operations
6113 . Rent
6101 . Advertising Expenses
6103 . Dues & Subscriptions
6106 . Match Expense
6107 . Postage
6109 . SOS Registration Fees
6110 - Supplies
6111 . Telephone

Total 6100 . Operations
Total Expense

Net Income

Oct '24 - Sep 25

Oct '24 - Sep 25

600.00 600.00
3,097.52 3,097.52
10,600.00 10,600.00
25,500.00 25,500.00

39,797.52 39,797.52
3.04 304

3.04 3.04

39,800.56 39,800.56
1,470.00 1,470.00
38,653.56 38,653.56
990.00 990.00

41,113.56 41,113.56
250.00 250.00
1,338.44 1,338.44
4.22 4.22
1,744.04 1,744.04
430.02 430.02
105.00 105.00
1,049.19 1,049.19
494.76 494.76

5,415.67 5,415.67

46,529.23 46,529.23

-6,728.67

-6,728.67

Page 1



3:50 PM Orleans County Citizen Advocacy

Profit & Loss YTD Comparison

10/10/25
Accrual Basls October 1 - 10, 2025
Oct1-10,26 Oct1-10,25
Income 0.00 0.00
Expense
6010 . Contract Services
6011 . Accounting Fees 120.00 120.00
6013 . Outside Contract Svcs 1320.37 320.37
Total 6010 . Contract Services 440.37 440.37
Total Expense 440,37 440.37
Net Income -440.37 -440.37

Page 1



ConnectABILITIES

PO Box 1058
Newport VT 05855
888-635-6222
occavi@amail.com

November 18, 2025

Dear Town friends,

Since OCCA rebranded itself as ConnectABILITIES we continue to support our community members in
Orleans County with visible and invisible developmental and intellectual disabilities. In the years since
COVID, the lack of volunteers continues to remain a challenge for all not-for-profit organizations, not
only in our area but across the country.

Since our rebranding In 2023 we have increased our services and reach. We not only serve the needs of
the disability community, but we also serve their families and advocates.

We are proud to be celebrating our 38th anniversary and are a vibrant and needed entity in the
community.

ConnectABILITIES Mission is to create and support relationships between community volunteers
and people with differing abilities so that all are heard, empowered, and fully included in the
community. We strive to engage all of these people in opportunities that enhance their quality of
life, and we seek to provide whatever support we can feasibly provide towards helping them to
achieve their life goals. In doing so we keep our hearts and minds open to all who seek our help,
regardless of their particular situations.

Since our rebranding, ConnectABILITIES accomplishments have included:

e Recruiting and hiring Consultants who demonstrate subject matter expertise.

e Increasing our connection with community resources and working in partnership with other

organizations, serving our shared constituency.

e Providing an inclusive program series, which explores the Arts, encourages socializing, and
meeting of other community members, through shared meals, life skills enhancement,
socialization, and building friendships. Transportation is provided to these events.

# Providing ongoing outreach and support to advocates (community volunteers) and partners
(community members with disabilities).

e Continuing our toll-free HelpLine as a 24/7 resource for our community, we provide, in
collaboration with their families, support, access to resources, and referrals for callers needing
assistance in reference to their disability needs.

e Providing ongoing development of our resource referral database for federal, state, and local
public agencies.

e Adding casework management and increasing our level of service for those experiencing crisis
or are in need of advocacy.

Intentionally, ConnectABILITIES operates with a small budget. We do not receive funds from Federal or
State agencies, or The United Way. Our funding comes from Town Appropriations across Orleans County,
and from local donors. Your generosity on Town Meeting Day when you vote to support
ConnectABILITES and the disabled community is greatly appreciated. In light of the recent government
budget cuts, the Board decided to establish a shelf-stable emergency food pantry to support our
community, in lieu of this year's annual calendar.

In solidarity,
Franklin J. Rudolph, Ph.D., Board Chairman

Ann Stannard, Rich Ossias, Michael Gruteke, and Carl Ball, Board Members
Graci Kenyon-Rudolph, Executive Director



December 1, 2025

Greensboro Town Clerk

We ask that the following article be placed in your Town/City warning for
the upcoming Town Meeting:

“ARTICLE __ : TO SEE IF THE TOWN/CITY WILL
APPROPRIATE $800 TO ORLEANS COUNTY CITIZEN
ADVOCACY FOR THE PURPOSE OF BUILDING AND
SUPPORTING ONE-TO-ONE LONG TERM, INDEPENDENT
REALTIONSHIPS BETWEEN UNPAID COMMUNITY
MEMBERS AND INDIVIDUALS WITH DEVELOPMENTAL
DISABILITIES SO THAT ALL ARE HEARD, RESPECTED,
INCLUDED AND EMPOWERED.”

Please render payment by December 31, 2026

OCCA Board of Directors



ConnectABILITIES

PO Box 1058
Newport VT 05855
888-635-6222
occavi@gmail.com

November 18, 2025

Dear Town friends,

Since OCCA rebranded itself as ConnectABILITIES we continue to support our community members in
Orleans County with visible and invisible developmental and intellectual disabilities. In the years since
COVID, the lack of volunteers continues to remain a challenge for all not-for-profit organizations, not
only in our area but across the country.

Since our rebranding In 2023 we have increased our services and reach. We not only serve the needs of
the disability community, but we also serve their families and advocates.

We are proud to be celebrating our 38th anniversary and are a vibrant and needed entity in the
community.

ConnectABILITIES Mission is to create and support relationships between community volunteers
and people with differing abilities so that all are heard, empowered, and fully included in the
community. We strive to engage all of these people in opportunities that enhance their quality of
life, and we seek to provide whatever support we can feasibly provide towards helping them to
achieve their life goals. In doing so we keep our hearts and minds open to all who seek our help,

regardless of their particular situations.
Slnce our rebranding, ConnectABILITIES accomplishments have included:

e Recruiting and hiring Consultants who demonstrate subject matter expertise.

e Increasing our connection with community resources and working in partnership with other

organizations, serving our shared constituency.

¢ Providing an inclusive program series, which explores the Arts, encourages socializing, and
meeting of other community members, through shared meals, life skills enhancement,
socialization, and building friendships. Transportation is provided to these events.

e Providing ongoing outreach and support to advocates (community volunteers) and partners
{community members with disabilities).

e Continuing our toll-free HelpLine as a 24/7 resource for our community, we provide, in
collaboration with their families, support, access to resources, and referrals for callers needing
assistance in reference to their disability needs.

e Providing ongoing development of our resource referral database for federal, state, and local
public agencies.

e Adding casework management and increasing our level of service for those experiencing crisis
or are in need of advocacy.

Intentionally, ConnectABILITIES operates with a small budget. We do not receive funds from Federal or
State agencies, or The United Way. Our funding comes from Town Appropriations across Orleans County,
and from local donors. Your generosity on Town Meeting Day when you vote to support
ConnectABILITES and the disabled community is greatly appreciated. In light of the recent government
budget cuts, the Board decided to establish a shelf-stable emergency food pantry to support our
community, in lieu of this year’s annual calendar.

In solidarity,

Franklin J. Rudolph, Ph.D., Board Chairman
Ann Stannard, Rich Ossias, Michael Gruteke, and Carl Ball, Board Members
Graci Kenyon-Rudolph, Executive Director



3:51 PM Orleans County Citizen Advocacy

10110/25 Balance Sheet
Accrual Basls As of September 30, 2025
Sep30,26
ASSETS
Current Assets
Checking/Savings
1001 . OCCA Operating 11,806.68
1002 . OCCA Savings 3._1 08.82
Total Checking/Savings 14,916.50
Total Current Assets 14,91 5_50
TOTAL ASSETS 14,915.60
LIABILITIES & EQUITY
Liabilities

Current Liabilitles
Other Current Liabilities
2101 . BEST Fund Liabllity

Total Other Current Llabllities
Total Current Liabilitles
Total Liabllities
Equity
3001 . Opening Balance Equlty

Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

1,440.00

1,440.00
1,440.00
1,440.00

17,516.78
2,687.39

-6,728.67

13,475.50
14,9156.50

Page 1



3:50 PM Orleans County Citizen Advocacy

10/10/25 Profit & Loss YTD Comparison
Accrual Basis October 2024 through September 2025

Income
4000 . Direct Public Support
4001 . Corporate Contributions
4002 . Individual Contributions
4003 . Town Appropiations
4020 . Grants

Total 4000 . Direct Public Support

4900 . Other Types of Income
4901 . Interest Income

Total 4900 . Other Types of Income
Total Income

Expense
6010 . Contract Services
6011 . Accounting Fees
6013 . Outside Contract Svcs
6010 . Contract Services - Other

Total 6010 . Contract Services

6100 . Operations
6113 . Rent
6101 . Advertising Expenses
6103 . Dues & Subscriptions
6106 , Match Expense
6107 . Postage
6109 . SOS Registration Fees
6110 - Supplies
6111 . Telephone

Total 6100 . Operations
Total Expense

Net Income

Oct'24 - Sep 25

Oct '24 - Sep 25

600.00 600.00
3,097.52 3,097.52
10,600.00 10,600.00
25,500.00 25,500.00
39,797.52 39,797.52
3.04 3.04
3.04 3.04
39,800.56 39,800.56
1,470.00 1,470.00
38,653.56 38,653.56
990.00 990.00
41,113.56 41,113.56
250,00 250.00
1,338.44 1,338.44
4.22 4.22
1,744.04 1,744.04
430.02 430,02
105.00 105.00
1,049.19 1,049.19
494.76 494.76
5,415.67 5,415.67
46,529.23 46,529.23
-6,728.67 -6,728.67

Page 1



